


INDIAN OCEAN COMMISSION 

« BUILDING REGIONAL RESILIENCE THROUGH STRENGTHENED METEOROLOGICAL, HYDROLOGICAL AND CLIMATE SERVICES IN THE INDIAN OCEAN COMMISSION MEMBER COUNTRIES - (HYDROMET)»

CONSULTING SERVICES
Expressions of Interest N°COI/ HYDROMET /AMI/2025/M17
Capacity development for existing and new staff in HydroMET project beneficiary countries
The Indian Ocean Commission (IOC) has received funding from the Agence Française de Développement (AFD), the European Commission (EU) and the Green Climate Fund (GCF) to cover the cost of the project « BUILDING REGIONAL RESILIENCE THROUGH STRENGTHENED METEOROLOGICAL, HYDROLOGICAL AND CLIMATE SERVICES IN THE INDIAN OCEAN COMMISSION MEMBER COUNTRIES» (HydroMET) », and intends to allocate part of the funding to payments relating to the Contract for which this call for expression of interest is issued. 
The HydroMET project is a regional project implemented in the Comoros, Madagascar, Mauritius and the Seychelles. 
The Services of the consultant shall consist of capacity building for existing and new staff in HydroMET project beneficiary countries to improve hydrometeorological services at national and regional levels. These trainings, aligned with WMO Standards for capacity development in Meteorology and Hydrology, will have to cover all the elements or topics of the value chain for an NMHS including the instrumentation and observation, data collection, storage, exchange and processing, bespoke services generation and delivery, user decisions and actions, value of socio-economic benefits and costs.   
The capacity development activities will cover:
· institutional strengthening, partnership and training for national and regional services provision;
· quality observing and processing systems for weather, marine, climate, hydrological and oceanographic services generation and delivery;
· better use of services including impact-based forecasting and early warnings, hydrological, agrometeorological, marine, oceanographic and climate information services for resilience and adaptation to climate change. 
National Meteorological and Hydrological Services (NMHS) staff needs of Madagascar, Comoros, Mauritius and Seychelles staff will be assessed and a capacity gap assessment report provided highlighting current staff status and requirements to move one step forward in the WMO categorization scale and meet countries commitment for regional products and services of WMO designated regional centres.  
The regional centres include a regional Climate Centre Network, a Regional Training Centre and a Regional calibration and maintenance of observing systems Centre. The observing systems include weather, climate, agrometeorological, hydrological, marine and oceanographic stations, radars observing network. Installation, maintenance including repair and replacement of these observing systems are key training topics.
The gap assessment report should compare the current status with WMO requirements and standards. 
Identification of relevant training programmes in WMO recognized training programmes or institutions, recruitment and training of new staff supporting NMHSs and regional centres, retraining existing NMHSs staff are expected. 
Training along the value chain may include observing equipment installation, maintenance and repair, data collection, storage, backup, archiving and exchange, data processing and products delivery, administration, maintenance and use of meteorological information systems (forecaster workstation, data centre…) with data, processing and web servers providing infrastructure supporting the value chain. Training on numerical weather and climate forecasting, post processing and downscaling  ensemble numerical prediction products using modern technologies ( artificial intelligence and machine learning), interpretation and use of probabilistic nowcasting, forecasting and climate projection products, threshold values for warnings, hazards, vulnerability, impact and risk mapping, hydrological modelling and flood forecasting, tailoring outlooks, advisories, watches, warnings and climate scenarios, packaging information, formatting products and communication channelling of hydrometeorological information, managing knowledge,  integrating hydrometeorological information in decisions, strategies, policies and plans for agriculture, water, disaster risk reduction, tourism, health and fisheries. 
Training will be provided at national/regional universities, research, academic and other specialized institutions, as well as in the public or private services of beneficiary countries in the case of action-oriented training. In addition of training done by dedicated training institutions, the consultant will have to mobilize international and national consultants for practical training in each of the four countries supported by the project (Comoros, Madagascar, Mauritius and Seychelles) or at a regional level bringing together the trainees and trainers.
The Consultant will implement the IOC training plan by mobilizing expertise, organizing logistics, monitoring learners, and producing appropriate reports following the projects quality plan requirements.
The initial period for the trainings is 24 months from 2026 to 2027.
The Indian Ocean Commission hereby invites Applicants to show their interest in delivering the Services described above.
This Request for Expressions of Interest is open to: 
	☒ Consulting firms
	☐ Public institutions

	☐ NGOs
	☒ Joint Venture between consulting firm(s) and public institution(s)

	☐ Individual consultants
	☒ Joint Venture between public institutions


Eligibility criteria to AFD financing are specified in sub-clause 1.3 of the "Procurement Guidelines for AFD Financed Contracts in Foreign Countries", available online on AFD’s website: http://www.afd.fr.
The Applicant shall submit only one application, either in its own name or as a member of a Joint Venture (JV). If an Applicant (including any JV member) submits or participates in more than one application, those applications shall be all rejected. However, the same Subconsultant may participate in several applications.
If the Applicant is a JV, the expression of interest shall include:
· a copy of the JV Agreement entered into by all members,
or
· a letter of intent to execute a JV Agreement, signed by all members together with a copy of the Agreement proposal, 
In the absence of this document, the other members will be considered as Subconsultants.
Experiences and qualifications of Subconsultants are not taken into account in the evaluation of the applications.
Applicants may use universities, research institutes, and other providers capable of providing training in accordance with WMO standards as subcontractors or partners. The following is a non-exhaustive list of training centers and institutions operating along the value chain:
· ACMAD : African Centre of Meteorological Applications for Development;
· AGRHYMET Regional centre;
· EAMAC : Ecole Africaine de la Météorologie et de l'Aviation Civile ;
· EMA : Egyptian meteorological Authority;
· FAO : Food and Agriculture Organisation;
· IHFR : Institute of Hydrometeorological Training and Research;
· IMD-MTI : India Meteorological Department - Meteorological Training Institute;
· IMTR : Institute of Meteorological Training and Research;
· ICPAC : IGAD Climate Prediction and Applications Centre;
· IFRC: International federation of red Cross and Red Crescent Societies;
· METEO FRANCE;
· SAWS : South African Weather Service;
· RIMES : Regional Integrated Multi-Hazard Early Warning System Centre;
· PIROI : Plateforme d’intervention régionale océan Indien.
Other institutions operating as WMO partners on training for knowledge management, interpretation and use of hydrometeorological information, socio-economic benefits and cost assessments in agriculture, fisheries, tourism, water, disaster risk reduction and health may be consortium members, partners or sub-contractors. 
Interested Applicants must provide information evidencing that they are qualified and experienced to perform those Services. For that purpose, documented evidence of recent and similar services shall be submitted.
Determination of the similarity of the experiences will be based on:
· The size of the markets: The contract amount must be a minimum of 100 000 EUR
· The nature of the Services: The Applicant will demonstrate their experience in capacity building in at least one of the following areas: weather, climate, hydrology, oceanography and marine services including socioeconomic benefit and cost assessment;
· The technical area and expertise: The Applicant will demonstrate their experience in partnering with training centres in the field related to climate (meteorology, hydrology, etc.);
· Geographical context: The Applicant has knowledge of the Indian Ocean region (SWIO) or has partnerships with national/regional universities, research institutes, and academic institutions in the Indian Ocean region.
Among the submitted applications, the Indian Ocean Commission will shortlist a maximum of six (6) Applicants, to whom the Request for Proposals to carry out the Services shall be sent.
The Expressions of Interest must be submitted to the address below no later than 30 September 2025
Secrétariat général de la Commission de l'océan Indien (COI)
Département des achats et des contrats
Blue Tower, 4ème étage, Rue de l'Institut, Ebène, Mauritius
Téléphone : (+230) 402 6100 - Fax : (+230) 465 6789
Courriel : smc@coi-ioc.org; gina.bonne@coi-ioc.org
Interested Applicants may obtain further information at the address below during office hours: 8:30 - 16:00 (GMT+4)
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Template for a similar reference presentation sheet (to be used for each experience)
	Similar Contract No. __ [insert specific number] of [total number of contracts] 
	Information

	Contract Identification
	_______________________________________

	Award date 
Completion date
	_______________________________________
_______________________________________

	Role in Contract
	

	Total contract amount
	__________________
	EUR equivalent_______

	If member in a JV, specify participation in total contract amount
	
__________%
	
EUR equivalent_______

	Purchaser’s Name:
	_______________________________________

	Address:
Telephone/fax number:
E-mail:
	_______________________________________
_______________________________________
_______________________________________
_______________________________________

	Description of activities/tasks:
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[bookmark: TOUT]Appendix to The Request for Expressions of Interest 
(To be sumitted with the application, signed and unaltered)
Statement of Integrity, Eligibility and Environmental and Social Responsibility


Reference of the bid or proposal 	(the "Contract")
To: 	(the "Contracting Authority")

1. We recognise and accept that Agence Française de Développement ("AFD") only finances projects of the Contracting Authority subject to its own conditions which are set out in the Financing Agreement which benefits directly or indirectly to the Contracting Authority. As a matter of consequence, no legal relationship exists between AFD and our company, our joint venture or our suppliers, contractors, subcontractors, consultants or subconsultants. The Contracting Authority retains exclusive responsibility for the preparation and implementation of the procurement process and performance of the contract. The Contracting Authority means the Purchaser, the Employer, the Client, as the case may be, for the procurement of goods, works, plants, consulting services or non-consulting services.
2. We hereby certify that neither we nor any other member of our joint venture or any of our suppliers, contractors, subcontractors, consultants or subconsultants are in any of the following situations:
2.1	Being bankrupt, wound up or ceasing our activities, having our activities administered by the courts, having entered into receivership, reorganisation or being in any analogous situation arising from any similar procedure;
2.2	Having been:
a) convicted, within the past five years by a court decision, which has the force of res judicata in the country where the Contract is implemented, of fraud, corruption or of any other offense committed during a procurement process or performance of a contract (in the event of such conviction, you may attach to this Statement of Integrity supporting information showing that this conviction is not relevant in the context of this Contract);
b) subject to an administrative sanction within the past five years by the European Union or by the competent authorities of the country where we are constituted, for fraud, corruption or for any other offense committed during a procurement process or performance of a contract (in the event of such sanction, you may attach to this Statement of Integrity supporting information showing that this sanction is not relevant in the context of this Contract);
c) convicted, within the past five years by a court decision, which has the force of res judicata, of fraud, corruption or of any other offense committed during the procurement process or performance of an AFD-financed contract;
2.3	Being listed for financial sanctions by the United Nations, the European Union and/or France for the purposes of fight-against-terrorist financing or threat to international peace and security;
2.4	Having been subject within the past five years to a contract termination fully settled against us for significant or persistent failure to comply with our contractual obligations during contract performance, unless this termination was challenged and dispute resolution is still pending or has not confirmed a full settlement against us;
2.5	Not having fulfilled our fiscal obligations regarding payments of taxes in accordance with the legal provisions of either the country where we are constituted or the Contracting Authority's country;
2.6	Being subject to an exclusion decision of the World Bank and being listed on the website http://www.worldbank.org/debarr (in the event of such exclusion, you may attach to this Statement of Integrity supporting information showing that this exclusion is not relevant in the context of this Contract);
2.7	Having created false documents or committed misrepresentation in documentation requested by the Contracting Authority as part of the procurement process of this Contract.
3. We hereby certify that neither we, nor any of the members of our joint venture or any of our suppliers, contractors, subcontractors, consultants or subconsultants are in any of the following situations of conflict of interest:
3.1	Being an affiliate controlled by the Contracting Authority or a shareholder controlling the Contracting Authority, unless the stemming conflict of interest has been brought to the attention of AFD and resolved to its satisfaction;
3.2	Having a business or family relationship with a Contracting Authority's staff involved in the procurement process or the supervision of the resulting Contract, unless the stemming conflict of interest has been brought to the attention of AFD and resolved to its satisfaction;
3.3	Being controlled by or controlling another bidder or consultant, or being under common control with another bidder or consultant, or receiving from or granting subsidies directly or indirectly to another bidder or consultant, having the same legal representative as another bidder or consultant, maintaining direct or indirect contacts with another bidder or consultant which allows us to have or give access to information contained in the respective applications, bids or proposals, influencing them or influencing decisions of the Contracting Authority;
3.4	Being engaged in a consulting services activity, which, by its nature, may be in conflict with the assignments that we would carry out for the Contracting Authority;
3.5	In the case of procurement of goods, works or plants:
a) Having prepared or having been associated with a consultant who prepared specifications, drawings, calculations and other documentation to be used in the procurement process of this Contract;
b) Having been recruited (or being proposed to be recruited) ourselves or any of our affiliates, to carry out works supervision or inspection for this Contract. 
4. If we are a state-owned entity, and to compete in a procurement process, we certify that we have legal and financial autonomy and that we operate under commercial laws and regulations.
5. We undertake to bring to the attention of the Contracting Authority, which will inform AFD, any change in situation with regard to points 2 to 4 here above.
6. In the context of the procurement process and performance of the corresponding contract:
6.1	We have not and we will not engage in any dishonest conduct (act or omission) deliberately indented to deceive others, to intentionally conceal items, to violate or vitiate someone's consent, to make them circumvent legal or regulatory requirements and/or to violate their internal rules in order to obtain illegitimate profit;
6.2	We have not and we will not engage in any dishonest conduct (act or omission) contrary to our legal or regulatory obligations or our internal rules in order to obtain illegitimate profit;
6.3	We have not promised, offered or given and we will not promise, offer or give, directly or indirectly to (i) any Person who holds a legislative, executive, administrative or judicial mandate within the State of the Contracting Authority regardless of whether that Person was nominated or elected, regardless of the permanent or temporary, paid or unpaid nature of the position and regardless of the hierarchical level the Person occupies, (ii) any other Person who performs a public function, including for a State institution or a State‑owned company, or who provides a public service, or (iii) any other person defined as a Public Officer by the national laws of the Contracting Authority’s country, an undue advantage of any kind, for himself or for another Person or entity, for such Public Officer to act or refrain from acting in his official capacity;
6.4	We have not promised, offered or given and we will not promise, offer or give, directly or indirectly to any Person who occupies an executive position in a private sector entity or works for such an entity, regardless of the nature of his/her capacity, any undue advantage of any kind, for himself or another Person or entity for such Person to perform or refrain from performing any act in breach of its legal, contractual or professional obligations;
6.5	We have not and we will not engage in any practice likely to influence the contract award process to the detriment of the Contracting Authority and, in particular, in any anti‑competitive practice having for object or for effect to prevent, restrict or distort competition, namely by limiting access to the market or the free exercise of competition by other undertakings;
6.6	Neither we nor any of the members of our joint venture or any of our suppliers, contractors, subcontractors, consultants or subconsultants shall acquire or supply any equipment nor operate in any sectors under an embargo of the United Nations, the European Union or France;
6.7	We commit ourselves to comply with and ensure that all of our suppliers, contractors, subcontractors, consultants or subconsultants comply with international environmental and labour standards, consistent with laws and regulations applicable in the country of implementation of the Contract, including the fundamental conventions of the International Labour Organisation (ILO) and international environmental treaties. Moreover, we shall implement environmental and social risks mitigation measures when specified in the environmental and social commitment plan (ESCP) provided by the Contracting Authority.
7. We, as well as members of our joint venture and our suppliers, contractors, subcontractors, consultants or subconsultants authorise AFD to inspect accounts, records and other documents relating to the procurement process and performance of the contract and to have them audited by auditors appointed by AFD.

Name: 	 In the capacity of: 	
Duly empowered to sign in the name and on behalf of[footnoteRef:1]:	 [1:  	In case of joint venture, insert the name of the joint venture. The person who will sign the application, bid or proposal on behalf of the applicant, bidder or consultant shall attach a power of attorney from the applicant, bidder or consultant.] 

Signature:	
Dated:
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