Publication Ref: COI/PSSN/AO/2025/010

Contract Title: Supply, Delivery, Installation, and After-Sales Service of ICT Infrastructure for VTMIS.

This document by default becomes part of the initial tender documents and must be taken into consideration by all potential bidders. 

Questions & Answers

Question No. 1: As per section 1.1 Supplies to be provided: The subject of the contract is “Supply, delivery, installation, and after-sales service” and includes the following supplies: -
- Twelve (12) Server
- Six (6) Operating System
 Given that there will be 12 Servers for this project, can you please confirm that the number of operating system should be twelve (12), instead of six (6) as mentioned in the RFP?
Answer No. 1: As specified in Section 1.4 (i) of the ToR document, the servers at each site must be configured for high availability using clustering or failover mechanisms. This means that for each site, only one physical server will be active (in production mode) at any given time, while the second server will be in passive (standby) mode.
Accordingly, the operating system (OS) licensing should reflect this setup. Since only one OS instance will be active per cluster at a time, therefore six (6) OS licenses (one per active server) are sufficient. The passive servers are not expected to consume additional licenses under typical high-availability licensing models, but bidders should verify this with their OS vendor and ensure compliance. 
In case a bidder proposes twelve (12) OS licenses (one for each physical server), then this must be clearly justified, with appropriate reference to the licensing model or technical requirements of the proposed solution.


Question No. 2: As per the Term of Reference document and section 2.2 - Operating System: 
The Operating system (OS) must be licensed for 16 Cores and 10 CALs (Client Access Licenses) for connected users/devices.
Can you please confirm which type of CALs will be required, users or Devices or a mixed of both? If a mixed is opted, can you please give details?
Answer No. 2: The CALs (Client Access Licenses) mentioned in Section 2.2 of the ToR are intended to allow up to 10 authenticated connections to the operating system, whether by users or devices.
The choice between User CALs, Device CALs, or a mix of both depends on the licensing model of the proposed operating system and the specific architecture of the VTMIS solution proposed by the bidder.
If the bidder opts for a mix of User and Device CALs, the allocation should be based on the bidder’s assessment of how the system will be accessed. 
In all cases, bidders are required to: -
· Clearly state the type(s) of CALs being proposed;
· Justify the chosen configuration;
· Ensure that the total number of CALs covers the expected concurrent access load in compliance with licensing terms.



Question No. 3: As per the Term of Reference document and section 2.6.1-Workstation PC:
	 4
	RAM
	32 GB DDR5 ECC upgradable to 128 TB


Can you please confirm that the RAM should be upgradable to 128 TB?
Answer No. 3: RAM should be upgradable to 128 GB. Therefore, please read “32 GB DDR5 ECC upgradable to 128 GB” instead of “32 GB DDR5 ECC upgradable to 128 TB” in Item no. 4 of the table in Section 2.6.1 of the ToRs document.


Question No. 4: As per the Term of Reference document and section 2.1 Server:
	5
	Hard Disks
	2 x 512 GB SSD hot plug disks configured in RAID 1 for OS and related utilities
3 x 1 TB SAS 10,000 rpm SFF configured in RAIS 5 for data


As per above Hard Disks specification for the Server, RAID 5 has been requested for the data. However, RAID 5 requirement is as per below: - 
· RAID 5 Fault Tolerance Summary:
· No of Disks requested: 3
· Fault tolerance: Can survive 1 disk failure
· If 2 disks fail, the array becomes unrecoverable
Can you please confirm that an additional disk will be required as hot pairs in case of 2 disks failure, making it a total of 4 Hard disks instead of 3?
Can you please confirm whether the two (2) Servers at each site will be in a clustered configuration?  If yes, can please give further details and confirm of any existing common storage at each site?
Answer No. 4: According to their proposed solutions, bidders are free to propose additional disks to enhance system resilience and fault tolerance. Bidders may include a fourth disk configured as a hot spare if deemed necessary to support automatic recovery and minimize downtime. All such proposals must be clearly documented and technically justified in the bidder’s submission.
The fault tolerance, high availability, and redundancy features of the required solution are described in Section 1.4 of the ToR document. Bidders are advised to refer to this section when designing and justifying their proposed system architecture.


Question No. 5: Country of Origin: As per the tender TOR, can you please confirm that all supplies under this contract must originate in one or more of the following eligible regions?
· European Union (EU) Member States
· ACP States (African, Caribbean, and Pacific Group of States)
· Countries or territories authorized by the ACP–EU Partnership Agreement
Answer No. 5: Goods under this contract must originate in the EU and in the Overseas Countries and Territories.

Question No. 6: This tender is closely linked to 2 other tenders, namely: -
“COI/PSSN/AO/2025/011 - Supply, Delivery, Siting and Installation, Commissioning and After-Sales Service of AIS Shore Stations for VTMIS;” and
 “COI/PSSN/AO/2025/012 - Supply, Delivery, Installation, Training, Maintenance services and After-Sales Service of an application software for Vessel Traffic Management Information System (VTMIS).”
How IOC will consider a single offer for the 3 tenders?
Answer No. 6: Bidders who wish to participate in the three tenders must submit separate offers for each tender, in accordance with the specific requirements and procedures outlined in each respective tender document. The IOC will not consider a single combined offer covering all three tenders.

