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Implementing Agency – Indian Ocean Commission
Service : DI3 – Center for blue and green  regional growth, development & economic  specialization.

Reporting period : This report covers the activities of the Grant Funds for the period from 8th May 2015 to  30th April 2018.

1. EXECUTIVE SUMMARY 

1. Achievements
· SWIOFC has been strengthened under SWIOFish1 with a regional IDA grant. This grant is not only funding all the activities of the commission inclusive its operation costs (except the salary of the FAO staff) but also its Statutory bodies of the Commission, namely the SWIOFC Scientific Committee and the Working Party for Coordination and Cooperation in Tuna Fisheries.
· A much increased and more effective workplan and capacity to support the member countries – This was due to the support to fund meetings and most  of workplan activities of the SWIOFC – particularly important is the link between country level support and the regional activities of the SWIOFC- but also by the direct support to the activities of the Secretariat, that allowed it to be more effective.
· SWIOFish1 project has been successful in its networking in   establishing partnerships with other ongoing projects, RFMOs and RECs in the region. Increased capacity of member countries to participate in the regional activities led by SWIOFC . Increased capacity of the SWIOFC to respond to requests of specific initiatives by its members in a reasonable time-frame.
· Flexibility in the implementation approach enabling new activities to be incorporated in the project to adapt to changing circumstances and needs as requested by the WPCCTF and the Commission.
· SWIOFish1 project has been instrumental in building a regional cooperation mechanism for effective networking with a view to ascertaining a regional identity.
· SWIOFish1 has in partnership with IOC PRSP (Smartfish) been on the forefront of combatting IUU fishing in the IOC and East African waters bringing three SWIOFC members, namely Mozambique, Kenya and Tanzania on board of this operation. In the same vein SWIOFish1 has assisted in the capacity building  of SWIOFC inspectors and observers to be part of the MCS activities as well as being part of the Scientific Observer Scheme.
· The Journal workshop held from 17-19 February 2018 in Seychelles was an amazing event whereby SWIOFC Members and Journalists of the region were exposed to fact-based reporting on various issues and programs cross cutting the fisheries sector at large. The workshop effectively served as an essential exercise in building awareness as well as informing the public at large on how to promote the sustainable development of the regional fisheries resources.
· The film on Fisheries and Aquaculture on Best Practices and lessons Learned in the SWIO region sponsored jointly by SWIOFish1/ World Bank and IOC/ European Union showcased a plethora of such remarkable, but unpublicised initiatives at the grass root level that need to be vented, adapted or replicated on a wider scale through an effective regional cooperation and networking. This film was well received and subsequently posted on YouTube for a wider circulation.
· The development of an MTC guidelines represents a multi-partite effort, bringing together governmental, inter-governmental and non-governmental actors in the drive to define what conditions, or common standards, should apply to foreign fleets seeking access to the SWIO region’s tuna resources – agreeing to work together, and to build on each other’s work and initiatives.
· The  financial support of SWIOFish1 to SWIOFC members for preparing  proposals for IOTC  commission meeting and as well  support for implementation and compliance of IOTC resolutions is an indication of the readiness  of Members in addressing the sustainability driven issues of IOTC in respect of its core tuna species. The voice of the SWIOFC at IOTC has now its weight and SWIOFC Members are playing a more active role in the activities of the commission.
· The Trade and Development Forum sponsored by SWIOFish1 and SmartFish was  another success story that has helped to promote fish and seafood value chains and market development in the participating countries of the Eastern Southern Africa-Indian Ocean (ESA-IO)region.
· A regional Fisheries Ministers Conference was convened to take stock of the achievements as well as the prospects and challenges ahead of IOC-PRSP in partnership with the SWIOFish1   in their crusade to combat IUU fishing in all its forms in the industrial tuna fisheries of the SWIO.
· A Ministerial Declaration, renewed the mandate for the IOC-PRSP and the strengthening of trust/bond between the participating countries, including the three East African Countries of SWIOFC, to combat IUU fishing in the industrial tuna fisheries in the SWIO region.
· Improving data collection management and statistics, and human capacity for fisheries research and management, which in turn has improved the quality of information/ reporting and the level and quality of participation in the activities of the Scientific Committee.

2. Challenges
· Significant challenges to accommodate all SWIOFC members on board due to the prevailing conflict in Yemen and at times accommodating Somalia also poses problem due to visa issue.
· Procurement issues (difficulty of the procurement section in acceding on STEP, timely availability of consultants, shortlisted consultants do not respond to expression of interests for consultancy, unavailability of goods and services as per specifications) have been detrimental to the implementation of the project as per established time frame. (Please refer to Annex 3 : Procurement Status for further information) 
· Staffing of the SWIOFC Secretariat has been slow. Some constraints still exist.The first is the fact that the SWIOFish1 coordinator is not in place in the SWIOFC headquarters, as was originally planned. Another is  the interim situation of the SWIOFC Secretary, whose time is being covered by the Subregional Office for Southern Africa and also with the support of the Technical Secretary of the SWIOFC.
· At least some members should be committing towards the establishment of a Trust fund for the SWIOFC, and should be encouraged to do so again in the next Session. The main challenge in this is the difference of levels of capacity, resources available and also political will to do this; that the different members have.
· It is important for the work linked to the Commission to remain and be more active in support to policy and management of Small Scale Fisheries in the SWIO, at regional and in particular at country level.
· The SWIOFish1 project had undergone changes in the list of activities since its inception. Most of the SWIOFC activities had no budget at all and the Commission decided that these activities be funded by the SWIOFish1 project.
· These new activities were not forseen at the preparation phase.  Yet we had to implement them as they are approved by the Members at the Commission meeting. Besides in the light of support needed to fast track the activities icw the Minimum Terms  and Conditions (MTC) for fisheries access in the SWOFC area of competence and the SWIOFish1  Framework agreement necessitated the setting up of an MTC TaskForce  and the SWIOFish1 project has to incorporate this taskforce  in the budget. (Please refer to Annex 4.5 &SWIOFish1 Regional Budget)
· This explained  the challenges we  have had as at date in the project and most of our budget had  consequently been subject to substantial cost overruns. (Please refer to Annex 4 and 5 for further clarifications).

3. Future results
· The objectives set in the First South West Indian Ocean Fisheries Governance and Shared Economic Growth will be materialized as conceived in the project design. The Project Development Objectives through relevant indicators would amply demostrate the outputs of the project.
· The MTC guidelines (may be reshaped into Protocol), the SWIOFish1 Framework Agreement, the number of bilateral and multilateral agreements on fisheries, the national and regional observers, the regional cooperation mechanism, the regional financing mechanism, the aerial and sea patrol surveillance in collaboration with the forthcoming Ecofish and the regional investment strategy,  are expected project outputs and achievements of some of them are within the reach of the beneficiaries.

4. Modifications
There is very little likehood of modifications in the activities of the SWIOFish1 project. As pointed out earlier all SWIOFish1 activities not initially earmarked in the project have already been incorporated. However there may be exceptional requests from the SWIOFC Scientific Committee in case of need and this need  has to be justified and approved by the SWIOFish1 Steering Committee and the Commission. It must be noted that as from year 4 onward SWIOFish1 would implement a series of consultancies icw the strategy to maximize regional benefits  with focus on  regional investment, trade issues, wealth creation, fisheries industry transparency, code of conduct for responsible tuna fisheries besides the ongoing consultancy on GDP & Wealth generated in the SWIOFC region and the Scoping Socio Economic Indicators of IOTC fisheries ( partial funding from SWIOFish1 project). There may also be inclusion of certain specific activities once the ECOFish project is on track as its core focus would be on sustainability of the MCS activities,namely the Scientific Observer  Program and the continued sea / aerial patrol surveillance in tracking down IUU fishing in the SWIO area. All these activities are in alignment with the governance issue which is inbuilt in the SWIOFish1 project.

5. Lessons Learnt
· The key lessons learnt is that the project design matches the needs and requirement of the SWIOFC Region. Flexibility in approach regarding incorporation of new activities has served its purpose so far as the SWIOFish1  governance and shared growth project does across other ongoing projects in the region. Thus the rationale behind the push towards the regional mechanism with a view to avoiding duplication of resources in the implemention of similar activities by other relevant RECS and RFMOs and NGOs. This objectives set are realistic and the outputs will only be tangible when reaching year 5 of the project implementation.
· However the prospect for sustainability of this project upon its completion  by the beneficiaries is one of of the most fundamental question as till date the SWIOFC members have not been responsive to support the creation of a Trust Fund. FAO cannot support financially SWIOFC except its staffs costs.
· Hence it is recommended that SWIOFC members ensure a minimum contribution to the Trust Fund as such move will trigger donor institutions to contribute further being given that that is gesture from SWIOFC members would indicate to the International Community and Financial institutions the willingness of SWIOFC Members for ownership of the project where the sustainability driven issue and shared economic growth are of high pertinence to the socioeconomic development of their coastal fishermen communities and their fisheries sector at large.
· More focus on the intersessional activities and less pressure for organizing meetings - to spend budget of the project. Although the Commission may be well placed to evolve into a management body, as long as it is an ARtVI, the Scientific Committee and Session may only be required biennially. This would also mean that more outputs can be achieved with less money spent.
· This  means that SWIOFish1 could focus a bit more on supporting the actual delivery of work of regional importance in the member countries, thus increasing the efficiency of the work of the SWIOFC.








1. INTRODUCTION TO SWIOFish  PROJECT
Project Background
Given the important achievements of the South West Indian Ocean Fisheries Project, (SWIOFP), the member countries of the SWIOFC have requested support from World Bank for a follow-on operation, which would continue to support regional integration around fisheries management, while expanding the approach beyond research to strengthen sector governance and promote shared growth through harnessing the value of coastal and marine fisheries to regional economies.
The First Southwest Indian Ocean Fisheries governance and Shared Growth Project (SWIOFish1) Global Environmental Facility Grant agreement between the Indian Ocean Commission (on behalf of the participating countries) and the International Bank for Reconstruction and Development (on behalf of GEF) was signed on May 8, 2015 and became effective on December 18, 2015. The project is intended to run for six years, with a closing date in the grant agreement specified as September 30, 2021.
The Project is part of a Series of Projects, under the SWIOFish Program, with the overarching objective of increasing the economic, social, and environmental benefits to SWIO countries from sustainable marine fisheries.
The following countries are participating in the SWIOFish1 project: Comoros, France (by virtue of its outermost regions- Reunion in the region), Kenya, Madagascar, Maldives, Mauritius, Mozambique, Seychelles, Somalia, South Africa, Tanzania and Yemen. All these countries are party to the South West Indian Ocean Fisheries Commission(SWIOFC).
Project Development and Global Objective:  
The Project Development Objective is to improve the management effectiveness of selected     priority fisheries at regional, national and community level.
Specific Objectives:
The specific objectives of the first project (SWIOFish1) is to improve the management effectiveness of selected priority fisheries at regional, national and community level, through
(i) consolidating and strengthening regional cooperation on fisheries and marine resource management among the country members of the SWIOFC and strengthening the capacity for fisheries’ economic governance;
(ii) harnessing fisheries to regional economy starting with Comoros, Mozambique and Tanzania. The primary country-level targets for the first phase are (a) the economic management of the most economically important fisheries, (b) co-management of the small-scale fisheries and (c) planning and/or implementing critical hard and soft infrastructure investments to increase contribution of fisheries to national economies. The project will build the capacity and leadership required. 



Project Beneficiaries :
1. The main Project beneficiaries are the SWIOFC Secretariat, the SWIOFC Members and by extensio the coastal fishing communities of the SWIO region and in the island countries where fish is a vital component of a food security basket.
2. Regional and national institutions in the fisheries sector and associated with the project benefit from improved capacity to formulate and analyze policy and to promote coordination as a result of project-financed institutional development activities.
Project Implementation
Progress towards the development objective is considered satisfactory. The implementation of the project activities is moving at a moderately reasonable pace. Total disbursement from the Bank to the IOC Designated Account was US$ 2,542,762.84 on 30th April 2018. It represents 51% of the grant. Total Project Expenditure is US$ 2,246,568.69 at 30th April 2018. This represents 44.93% of the grant. The procurement plan is being partially implemented. 
Project Components 
Component 1. Enhanced regional collaboration.
Activities in this component aim to enhance regional public goods, in particular to support the active participation of all countries in the SWIO region to fisheries management, data sharing and analyses, and collective regional decisions, including for the countries that do not have national investment yet.
Sub-component 1.1.1. Enhancing capacity for managing priority regional fisheries and challenges
Minimum Terms and Conditions (MTC) for fisheries access in EEZ of the South West Indian Ocean and MTC Task Force meeting - signature of guidelines in pipeline.
Seven technical meetings on the MTC funded jointly by SWIOFish1 and IOC Smart fish took place since the start of the SWIOFish1 project. WWF, IOC Smart Fish and SWIOFish1 each funded one consultancy on the relevant Articles of the MTC.
MTC guidelines were sent to FAO LEGN upon Bureau meeting held last year, 26-27 October 2017.
The FAO LEGN shared another version of the guidelines with SWIOFC Secretariat in March 2018.
The MTC guidelines are undergoing a final vetting by the FAO LEGN following last inputs from Members.
The MTC guidelines will be tabled for adoption at the next SWIOFC meeting in Cape Town once the WPCCTF meeting recommends same to the Commission.

SWIOFish1 Framework Agreement for Cooperation on Fisheries of Common Interest for the  South West Indian Ocean  region - ongoing
Two Consultancies were undertaken on the SWIOFish1 Framework Agreement for Cooperation on Fisheries of Common Interest for the SWIO  region. 
Consutancy No1- Processing with technical discussions on the SWIOFish1  Framework Agreement for the South West Indian Ocean countries and Fisheries Accord for shared fish stocks(African Union/WWF) under the common process and driven by SWIOFish1/SWIOFC (Funded by SWIOFish1)
Consutancy No2-  Legal, Policy, Institutional and Budgetary implications of formulating, adopting and implementing a Regional Fisheries Cooperation and Coordination Agreement by the South West Indian Ocean Range States (Funded by WWF).
Regional training Course on the implementation of Ports State Measures to prevent, deter and Eliminate IUU fishing focusing on the monitoring of landings and transshipment – Completed
Support KMFRI in operationalizing the SWIOFP data base – on hold (decision at Commission meeting)
Workshop on best practices and lessons learnt / Journal Workshop - Completed
The journal workshop held from 17-19 February 2018 in Seychelles was an amazing event whereby SWIOFC Members and Journalists of the region were exposed to fact-based reporting on various issues and programs cross cutting the fisheries sector at large. The workshop effectively served as an essential exercise in building awareness as well as informing the public at large on how to promote the sustainable development of the regional fisheries resources.
A number of journalists from the South-West Indian Ocean region and the technical experts were exposed to media training on how to better report in the digital age and how to adopt solutions journalism in their reporting.
The essence of the training dispensed by the World Bank Communication Team was to ensure that Journalists better assimilate, comprehend and ultimately disseminate these types of scientific data and information correctly to the public at large in very simple language as the scientific terms used in the fisheries sector can be difficult for most people to grasp.
The workshop also underlined that Journalism must relay the successes to the consumer so that they understand that not only are management decisions made for their own interest but also in the interest of the future generation.” 
The film on Fisheries and Aquaculture on Best Practices and lessons Learned in the SWIO region sponsored jointly by SWIOFish1/ World Bank and IOC/ European Union showcased a plethora of such remarkable, but unpublicised initiatives at the grass root level that need to be vented, adapted or replicated on a wider scale through an effective regional cooperation and networking. This film was well received and subsequently posted on you tube for a wider circulation.
This workshop was followed by a conference on ‘Financing Sustainable and Climate-Resilient Ocean Economy in Africa’ co-hosted by the World Bank and the Government of Seychelles. SWIOFish1 project funded the participation costs of Journalists and Directors of Fisheries not beneficiaries of National SWIOFish projects.
Regional support for implementation and compliance of IOTC resolutions – on going
SWIOFish1 assisted SWIOFC Members in the preparation of resolutions for IOTC meetings
At S21 meeting SWIOFC/SWIOFish1   tabled  four proposals and two were adopted. 
The core one being: Amendment to Res 16/01 on Yellowfin tuna.

The limitations of drifting FADS now stand at 350 active instrumented buoys per purse seiner compared to the outgoing 425 active instrumented buoys in Res16/01. 
The supply Vessels is now 2 for 5 purse seiners compared to 1 supply for 2 purse seiners   in Res 16/01. In short, the total number of supply vessels in 2016 by CPC on the IOTC active list shall not exceed half of the number of Purse seine vessels reported per CPC on the IOTC active list for the same year.

The CPC can register supply vessels up to end of 2017. No new supply vessels will be registered on the positive list of IOTC as from 2018.

Contribution of Fisheries to GDP and Wealth Generated in the SWIOFC Member States -Consultancy – Not implemented
Trade Events (in partnership with IOC SmartFish) - Completed
The main objective of the Trade and Development Forum was to promote fish and seafood value chains and market development in the participating countries of the Eastern Southern Africa-Indian Ocean (ESA-IO)region. This Trade Event provided a useful platform for all stakeholders of the fisheries industry to present their products and services and explore business opportunities with counterparts from the region. A total of 18 exhibitors from eight countries were represented in the event.

The conference was held on 15 and 16 March 2018. It was attended by 111 persons from 22 countries. Ten international speakers from 9 different countries made presentations on various topics with regards to the Small-scale fisheries, namely Small-scale fisheries and the blue economy, Economics of the small-scale value chain and climate change, Management, governance and MCS,  Technology,  modernisation and social innovation and Investment and Financing in Fisheries.

The trade and development forum  must be considered a very successful event which created a lot of interest and discussion among the participants. While one would have wished for a broader selection of exhibitors, the ones present did represent various parts of the value chain and served as very useful and practical illustrations to the main themes of the conference. 

Information on marketing and trade are of the greatest importance to the further development of the industry in the region, In fact,it has been observed that upgrading the region’s capacity on marketing, trade and market information would be crucial if the region’s industry is to develop and compete with the rest of the world.

Sub Component 1.1.2 Improving Regional Monitoring Control and Surveillance

Development of bilateral and multilateral protocols and procedures to combat illicit fisheries activities and support of enhanced and cost-effective MCS capacity – not implemented

Technical/legal/finacial studies to facilitate joint patrols – not implemented

Regional MCS directors meetings/ regional node of the International MCS Network - completed

Joint monitoring Control and Surveillance Patrols – Completed

The Regional Coordination Unit of the Smart Fish / PRSP in partnership with the Regional Implementation Unit of SWIOFish1 effected joint regional patrol (aerial/sea surveillance) as from early 2016 till the closure of the Smart Fish programme in April 2018. The indicators are listed below:



1. Monitoring Control and Surveillance (in Partnership with EU SmartFish Programme
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Note: Average sea patrol days 125.

It must be pointed out that the availability of patrol vessels for the  SWIOFC region stands at a bare minimum of 3.
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Note: Air patrol did not take place in 2015 due to unavailability of appropriate air craft.

Air surveillance activities have lessened due to unavailability of aircrafts.
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No. of Scientific Observers engaged on board of fishing vessels in the IOC waters and East African Waters
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Observer mission have increased significantly since the 2014, mainly due to Seychelles developing their National Observer Programme (NOP) with a considerably large pool of observers deployed on their national vessels and other vessels through private agreements. Mauritius and the Comoros have also made positive contributions after establishing their NOP in 2015. Madagascar and France(Reunion) have been regular in deployment of observers on board their vessels over the last five years.

Meeting for Regional Observer Programme – not implemented

Regional  Coordination Unit meeting  - Completed

Fisheries Ministerial Conference << South-West Indian Ocean: United for a shared prosperity through the Blue Economy>>, 18 to 21 July 2017, Madagascar _ completed

A regional Fisheries Ministers Conference was convened to take stock of the achievements as well as the prospects and challenges ahead of IOC-PRSP in partnership with the SWIOFish1   in their crusade to combat IUU fishing in all its forms in the industrial tuna fisheries of the SWIO.
SWIOFIsh1 World Bank funded Project termed as “ First South West Indian Ocean Fisheries Governance and shared Growth Project” in the SWIO region highlighted on the avenues of cooperation with  the EU IOC Smart fish in the joint Monitoring, Control and Surveillance activities underway in the IOC and East African Region. The facet of Regional Cooperation mechanism including SADC along with other RFMOs, and RECs also received due recognition under the umbrella of SWIOFish1 project.
The landed value of the total catch is estimated at US$ 1 Billion and approximately US$ 3 Billion at the consumer markets. The financial and economic impact of the industrial tune fisheries in the SWIO on the IOC member-states is roughly $ 500 million per year.
A Ministerial Declaration, renewed the mandate for the IOC-PRSP and the strengthening of trust/bond between the participating countries, including the three East African Countries of SWIOFC, to combat IUU fishing in the industrial tuna fisheries in the SWIO region.


Legal workshop for information exchange protocol in the SWIO region – not implemented
Meeting on Standard Operating Procedures – not implemented

Support initiative for increasing synergies on MCS within the region -  nearing completion in Early September 2018.

Workshop for Eastern Africa, Southern Africa and Indian Ocean (EA-SA-IO) -SADC

Preparation of common policy positions for engagement with RECs, with regional RFMOs and in global for the region
A consultative workshop for the East Africa, Southern Africa and Indian Ocean (EA-SA-IO) was organized in collaboration with AU-IBAR and the Southern African Development Commission (SADC) Secretariat back-to-back with the 4th meeting of the SADC task force on Illegal, Unreported and Unregulated fishing. Among the key outcomes of the meeting, a roadmap/framework for regional cooperation on MCS for the EA-SA-IO region was agreed upon and priority areas for regional cooperation on MCS were developed It will eventually ensure a greater coherence between the various initiatives in the region and ultimately result in the merging of several processes (e.g., the SADC MCS center in Maputo and the PRSP achievement for the creation of Regional MCS center.
SWIOFish1 is already supporting the regional coordination mechanism approved by the SWIO countries, SWIOFC. At the request of its members, SWIOFC has been acting as a stable regional platform for any fisheries matters in SWIO region over the last 10 + years, involving SWIOFish, SADC, WWF, IOC and other important partners. The main role of the SWIOFC through the SWIOFish1 project in this aspect is precisely that of ensuring a  continued coordination among multiple initiatives being carried out or planned for the region, promoting synergies and avoiding waste of resources and overlap.
SWIOFC should continue to be the main regional coordination platform for projects and other fisheries-related initiatives for SWIO area including SWIOFish1, since the project is set out to support members of the Commission and its work.
SWIOFC should contemplate to  have an agreement with IOC/ SWIOFish1 to administer and implement at least some of its activities.

Special Assistance to Somalia on Legal and Institutional Development – not implemented . Still Awaiting response from Somalian Authorities.


1.2. Sustainable regional coordination

SWIOFC Session including RSC meetings (Annually)

Working Party on Collaboration and Cooperation on Tuna Fisheries – held twice a year but to be reduced to one due to budget limitation.

SWIOFC Scientific Committee Meeting - annually.

Working Group on Fisheries Data and Statistics -  Completed

Meeting on SWIOFC Working Group on Demersal Fish Stock Assessment - being held once every two years.

Consultancy for the Preparation of the Guideline for Evaluation of Fisheries - not yet implemented.

Meeting on SWIOFC Working Group on Pelagic Fish Stock Assessment - being held once every two years.

Training Course on the use of R system in fish stock assessment – not implemented

Consultancy Scientic/Technical Editor - not implemented)

Inter-session SWIOFC bureau meetings - at least once a year

Establishment and Equipping of SWIOFC Maputo’s Office - 90% completed / Awaiting Video Conference equipment.

Operational costs- SWIOFC office Maputo (lumpsum for telephone, internet etc.) – Annual

Translation Costs – ongoing

Consultancy for the Development of a Program for collaboration with Nairobi Convention – not implemented

Preparation of modalities for the transition of SWIOFC to a fisheries management body – not implemented.

Preparation of a consolidated annual SWIOFC/SWIOfish work program -Annual.

Support Coordination, awareness and sensitization through National Focal Points- not implemented.

Development of an effective regional financing mechanism for the SWIOFC. Preparation of options and Modalities for Management of regional funds-  not implemented.

Establishment of mechanism( financing agreements, accounts, Operations)- Not implemented

Consultancy for the Development of a Program for collaboration with Nairobi Convention –not implemented

Technical and Scientific services incl dashboard and coordination for joint research cruises –not  implemented

Training -Fudiciary and other project management skills, incl for Focal points –not implemented

Participation of key officers in key regional meetings (IOTC/ Commission & Quota meetings & SIOFA Commission meeting ) – ongoing





4.0.0	Effective Project Management/ Management of the regional component


4.1.0.	Regional Management Unit (RMU) operations and financial management

The component supports regional project implementation, coordination, management, monitoring and evaluation.
Overall IOC continues to maintain adequate financial management arrangements for administering SWIOFish1 project.

Project Coordinator - in place.

Administrative & Financial Management - in place.

Assistant Procurement Officer - in place.

Account/Administrative assistant - in place.

The recruitment of an Account /Administrative assistant and an Assistant Procurement Officer have reinforced the human resources capacity thereby diminishing the work overload in the administrative, financial and procurement domains. IOC took advantage of training opportunities in Madagascar for its fiduciary personnel and promoted exchange with fiduciary teams from the SWIOFish projects in Comoros, Mozambique, Tanzania, Madagascar and Seychelles.

Travel (Project Coordinator, Assistant, IOC Coordinators or Deputy) - ongoing

Note :attending International meetings/ workshops/conferences  and  regular working visits at the SWIOFC secretariat in Maputo besides the participation of other key IOC SWIOFish1 personel in specific international meetings and the WB PIU meeting in Kenya.

Office Equipment (RMU) -  90 % completed

Training (Fiduciary, M&E…) – completed

IOC overhead costs (lumpsum for electricty, internet etc.) – annual

Project Implementation Manual - completed

Monitoring and evaluations – (quarterly and Annual)

The principal monitoring reports used in the SWIOFish project are:
· Quarterly interim financial report
· Quarterly activity report
· Annual Audits
· Annual Progress reports
The above reports are submitted to the World Bank. It must be highlighted that all critical issues and recommendations are highlighted in the World Bank Aide Memoire following supervisory missions effected as at date.

M&E package (Short term expertise, training) (not implemented to date) Short term expertise to be recruited under SWIOFish2
External Financial Audit - Being carried annually
Evaluations - mid-term and final  - Mid Term Evaluation underway

Communication - Project Visibility - Ongoing

Communication - Establish a website for the SWIOFC /Visibility/ Prestations Services

Both IOC/SWIOFC have an important Web portal for stakeholders in the region to be acquainted with the activities being carried out throughout the project. 


Project Implementation Unit (PIU) 
SWIOFish’s regional implementation arrangements comprise a Regional Steering Committee (RSC) and a Regional Implementation Unit (RIU). The RIU includes a Finance and Procurement Unit (FPU).
Regional Implementation Unit (RIU) is responsible for regional component implementation and coordination, operating under the oversight of the established SWIOFish Regional Project Steering Committee (RSC).  Besides, a Finance and Procurement unit (FPU) housed in the Indian Ocean Commission (IOC) is responsible for the administration of the regional project funds, financial management and procurement, M&E and auditing and related fiduciary aspects.
The RSC is the Project’s overall policy-setting and decision-making body. It is embedded in the SWIOFC. RSC membership are opened to all SWIOFC countries, represented at the level of Permanent Secretary of the ministry responsible for fisheries including representatives of relevant regional organizations. observers and NGOs. 
The RIU supports the RSC, as its executive arm, and is responsible for the regional component implementation and coordination.  It is headed by a Regional Project Coordinator (RPC), hosted at  the Indian Ocean Commission (IOC).
In addition to guidance from the RSC and directions from the RIU, implementation of the SWIOFish regional component is based on a set of manuals and plans, such as a Regional Project Implementation Manual, specifying administrative and financial procedures and rules, a Regional Project Implementation Plan and a Regional Project Expenditure Plan. All manuals and plans are approved by the Bank by Project effectiveness.
Intermediate Regional Steering Committee.
In addition to the annual meetings of the RSC, optional intermediary meetings have been held with the participation of a small group of members of the RSC (e.g. the members of the SWIOFC Bureau) to address pressing issues.
Virtual consultations.
In situations where an urgent agreement from the RSC would be required, the RIU requests  a virtual consultation by sending an email to the SWIOFC Secretariat, with copy to the Bank, for circulation to the RSC members. In absence of objection from the RSC members after a period of 14 calendar days the agreement is considered granted. Changes in activities, budget and procurement agreed during any Intermediate RSC will be submitted to virtual review. The IOC formalizes this virtual consultation process and the intermediate RSCs in the Project Implementation Manual (PIM). This has been the practise so far in case of exceptional needs to move the project forward.

Multilateral meetings ( NIU & RIU)
Synergies between National Implementation Units (NIUs) and the Regional Implementation Unit (RIU) under the SWIOFish program have been encouraged and took place at the WB Hq in Kenya in April 2018. This meeting served as an opportunity to discuss national practices (on procurement, financial management, administrative work, and technical services e.g. Vessel Monitoring Systems) and extract lessons from each other for efficient project implementation. It was also agreed that further discussions on this would take place during the next SWIOFC session / Regional Project Steering Committee (RPSC) meeting. As the project progresses, meetings that support greater collaboration and effective project implementation are recommended between Comoros, Mozambique, Tanzania, Madagascar (SWIOFish2), Seychelles (SWIOFish3),Maldives (SWIOFish4) SWIOFC, IOC and other relevant stakeholders.


3. PROJECT PERFORMANCE & ACHIEVEMENT

Note: Please refer to Achievement No. 1 above





New Projects ( Yr4 to Yr6) – Annex 5 -Budget code

1. Consultancy on a regional investment strategy to increase the wealth of the portion of tuna resources that is captured in the SWIO EEZ for the benefit of the region and the distribution of wealth within the region.
2. Development of a regional fisheries program and consolidate the governance of the tuna resources so that they are exploited on an environmentally sustainable basis and remain economically profitable. May be the introduction of a catch quota through the development of an appropriate quota allocation criteria
3. Consultancy on emerging trade issues:
· Access to raw material
· SPS
· Traceability
· Sustainability
· Market access
· ROO
· Subsidies
· Ecolabelling
4. Consultancy on the development of a code of conduct for responsible tuna fisheries in the SWIOFC area
5. Use of expertise of existing Centre of Excellence in the region for the benefit of SWIOFC countries in fisheries and aquaculture
6. Fisheries Industry transparency initiatives in the SWIOFC  region:
· Publication of licenses and fees
· Publication of violation, contravention and processes







3.2. Project Indicators

Results Framework and Monitoring

First South West Indian Ocean Fisheries Governance and Shared Growth Project-SWIOFish1(P132123/P132029)

Project Development Objective/ Global Environmental Objective (PDO/GEO):

To improve the management effectiveness of selected priority fisheries at regional, national and community level.

	PDO Level Results Indicators
	Unit of Measure

	1 a.(Regional Level)
	 

	Number of new SWIOFC member country signatures to bilateral and/or multilateral agreements on fisheries
	 Appendix 1

	 1 b. Number of SWIOFC   members country endorsing Framework Agreement)
	in pipeline/Consultancy under way

	1 c. Number of Direct project beneficiaries (of whom % are females)
	 

	1.1   Minimum Terms & Conditions (MTC) for access to tuna fishery agreed at technical      regional level /MTC guidelines No of SWIOFC members Stake endorsing Guidelines
	 ALL SWIOFC Members endorsed MTC Guidelines at the last Commission meeting except France(Reunion)

	1.2 SWIOFC sustainable regional financing mechanism agreed
	in pipeline (Yr4/Yr5)

	1.3 Number of stakeholders in SWIOFC member country adhering to the code of conduct for the promotion of the responsible Tuna Industry Association.
	in pipeline(Yr4/Yr5)

	1.4 Number of centers of expertise in Fisheries and Aquaculture identified for the benefits of SWIOFC member country
	 In pipeline(Yr4/Yr5)

	1.5 Number of SWIOFC member country adopting the Fisheries Industries Transparency initiatives.
	in pipeline (YR4/Yr5)

	1.6 Regional Patrols – (East African and IOC EEZs )
	 11

	1.7 No of National observers replace
	 57



Notes:

There is likelihood that some of indicators  may be improved considerably by the end of 2018.
There is need to incorporate a new Indicator, namely the No of Fisheries Management Plans in place in each SWIOFC Member State.
There is no need to amend existing indicators as once the other activities are being implemented, then the indicators would be filled in accordingly.
The project is on track and the deliverables are mostly likely to be tangible by the end of the project.
Appendix 1
No of Bilateral / Multilateral  Agreements and MoU( since the coming into operation of SWIOFish1 to date). 

	Comoros
	1-Fishing Agreement (EU, and private licences with OPAGAG and ANABAC).  Agreement frozen as Comoros is on the Red Card of the EU.

	France (Reunion)
	All French vessels operate in the EU FPA in the IOC states. 

	Kenya
	None

	Madagascar
	1- EU-FPA
2 -Fishing Agreement with Japan

	Maldives
	No fishing Agreement. 2 MoUs  in place with Tanzania and South Africa respectively.

	Mauritius 
	1- EU-FPA
2-Mauritius –Seychelles Fisheries Agreement
3- Agreement with Japan

Fishing licences issued to Taiwan

MoU with Pakistan, China, Japan


	Mozambique
	Fishing Agreement with Namibia
Fishing Agreement with Malawi
Fishing Agreement with Japan

Note : Still negotiating an FPA with EU

	Seychelles
	1- EU-FPA
2-Mauritius –Seychelles Fisheries Agreement
3- Agreement with Taiwan
4- Agreement with China
5-Agreement with japan
6-Agreement with South Korea

	Somalia
	None but fishing licences are issued to Chinese Vessels

	[bookmark: _GoBack]South Africa
	No Fishing Agreement in place but entered into an MoU with Maldives where South Africa is to co-operate and co-ordinate in the development and implementation of the CMMs and improving compliance to IOTC and SWIOFC
However Japan operates in fishing joint ventures with  operators in South Africa.

	Tanzania
	MOU with Maldives on collaboration in sustaining Tuna Fishery Resources and training of artisanal fishers on pole and line fishing method  .

	Yemen
	No information available.





3.3. Overview of the SWIOFish1 Implementation Progress

3.3.1. Graphic summary of implementation status
Figure 1: Status of implementation of SWIOFish 1 activities




3.3.2. Tabulated summary of implementation status
Table 1. Status of implementation of  SWIOFish1 activities by sub-sub-component 
	Status of implementation of activities by sub-sub-component  -SWIOFish1 (8th May 2015 to 30th April 2018)

	

	Sub-sub-component
	Total No. of activities
	No. activities
	No. activities
	No. activities
	No. activities

	
	
	completed
	<50% completed
	> 50% <100 % completed
	Not completed

	Enhanced RegionalCollaboration
	17
	5
	1
	2
	9

	Support Enhanced and Cost Effective MCS Capacity
	9
	4
	1
	0
	4

	Suastainable Regional Coordination and Collaboration
	24
	2
	2
	10
	10

	Effective Project Management
	13
	6
	3
	3
	1

	Total
	63
	17
	7
	15
	24







4. CONCLUSIONS AND RECOMMENDATIONS

The SWIOFish1 project has been relevant to the region. The project is coherent with national, regional and international policy and strategy. If implemented successfully this project is bound to  ensure  that the objectives  set  are realistic and achievable besides serving the needs of the SWIOFC Members through regional integration around fisheries management, while at the same time  strengthening sector governance and promoting shared growth through harnessing the value of coastal and marine fisheries to regional economies.
Implementation to date has been more or less satisfactory in terms of  results/outcomes and objectives in spite of the difficulties enumerated above. 
The access to at least some level of stable funding is essential for the achievement of the SWIOFC mandate.
The presence of the SWIOFish1 project has allowed SWIOFC to strongly increase its services to the member countries, and also the participation of the latter in the SWIOFC regional activities.
Direct support to countries, to allow them to carry out the national-level fisheries management and research activities, is essential for the good functioning of the SWIOFC. Concentrating the funding only on meetings at SWIOFC level will lead to inefficient work, since countries have no work to share or report at meetings.





ANNEX 1. SWIOFISH EXPANDED RESULTS FRAMEWORK 
Please refer to § 3.2.


ANNEX 2. IMPLEMENTATION PROGRESS 
Please attach updated electronic version of annual plan (Excel file) with progress values (columns F & G) updated to end of reporting period. CAPTURE ALL RESULTS FROM BEGINNING OF PROJECT UNTIL YEAR 3, UPDATED TO APRIL 30, 2018



ANNEX 3: PROCUREMENT STATUS 
Please attach updated electronic versions in Excel format, of: (UPDATED TO APRIL 30, 2018)
1. ToRs progress table (worksheet 1)
1. Procurement progress table (worksheet 2)




ANNEX 4: FINANCIAL STATUS - SUMMARY
Please attach updated electronic versions in Excel format of SUMMARY financial status table as per Annex 4 format  - UPDATED TO APRIL 30, 2018




ANNEX 5: FINANCIAL STATUS - DETAILED
Please attach updated electronic versions in Excel format of DETAILED financial status table with breakdown as per individually coded activities in workplan. INCLUDE ALL COSTS AND EXPENDITURES FROM THE BEGINNING OF THE PROJECT UNTIL YEAR 3, UPDATED TO APRIL 30, 2018







Status of Implementation of SWIOFish1 Activities

>50% < 100%
[PERCENTAGE] Completed

completed	<	50% complete	>	 50% complete	Not completed	17	7	15	24	
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Countries No. of Average No. of

Observers Observation

Days

Comoros 2 200

France/Reunion 10 500

Kenya 1 400

Madagascar 6 500

Maldives 1 300

Mauritius 3 300
Mozambique 2 50

Seychelles 20 9,000 / 10,000

South Africa (Cap Fish) 12 400

Tanzania - -

Total 57
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ANNEX 2 - SWIOFISH1-IOC Physical progress report.xls
Annex 6 Progress

		ANNEXE 6 - PHYSICAL PROGRESS REPORT

				Project Component / Activity/ Ouput		Original Plan to Completion				Progress to Date				Cost to Date as a % of Planned Total Cost		Comments

						Costs		Completion Date		Costs		% Completed

						US$				US$

		1. Enhanced regional collaboration				2,676,000.00				1,594,477.96				60%

		1.1. Improving capacity for managing priority regional fisheries and challenges				1,172,000.00				878,266.96				75%

		1.1.1. Strengthening management of regional fisheries and challenges				666,000.00				420,676.86				63%

		1.1.1.1.		Regional technical meetings on MTC		80,000.00		12/10/18		74,248.55		90%		93%		Consultancies underway and the outcome will guide the hosting of the meeting. The final  MTC Guidelines  from the FAO leg Department may warrant the hosting of a meeting in case the SWIOFC so decides.

				Two Regional Workshop on M.T.C for fishing access to the Tuna resources in the SWIO region - Partnership SMARTFish

				Minimum Technical Terms and Conditions for fisheries access in EEZ of the South West Indian Ocean -Consultancy

				Working Party on Coordination & Cooperation in Tuna fisheries

		1.1.1.2.		Preparation of Heads of Signature on common regional minimum terms and conditions (MTC) of access to the tuna fisheries		36,000.00		12/31/17		0.00		0%		0%

		1.1.1.3.		Technical meetings including Signature of Heads of Agreement		120,000.00		12/10/18		10,000.00		46%		8%		Same as in last quarter.Delayed pending ouitcome of consultancies on SWIOFish1 Frame work Agreement. This activity may be scheduled in 2019 depending how members decide on the way forward regarding the SWIOFish1 Framework Agreement.

				Framework Agreement: South West Indian Ocean Fisheries Framework for Cooperation on Fisheries of Common Interest - Consultancy on Cost Benefit Analysis for SWIOFish1 Framework Agreement												Consulttancy awarded and Report will be tabled at the next MTCTF scheduled from 17 to18 September in Maputo

				Regional Technical meeting on Framework Agreement												Awaiting the outcome of the consultancy.

		1.1.1.4.		Legal and technical reports Regional minimum terms and conditions (MTC) of access to the tuna fisheries		210,000.00		12/10/18		10,000.00		85%		5%		MTC is to be adopted as guidelines until the SWIOFish1 Framework Agreement is endorsed, tnen it can be accepted as a Protocol with further legal and admiistrative work in pipeline. The SWIOFC Secretariat informed that a final finetuning is underway with the FAO Leg Department with a view to addressing the incorporation of EEZ where necessary in the Guidelines.The guidelines will then be tabled at the next  WPCCTF for onward adoption at the SWIOFC Commission Meeting scheduled in early October in Cape Town.

				Review of legal and administrative charges to implement  MTC

				MCS articles from the draft Protocol

				Regional Observers

		1.1.1.5.		Strategic action plan to increase regional sustainable economic benefits from tuna fisheries - Legal and technical reports, High-level briefings		160,000.00		3/30/18		0.00		0%		0%		same  as in last quarter

		1.1.1.6.		Special studies and initiatives on priority regional issues = Fond d'études		60,000.00		12/10/18		269,995.89		100%		450%		Same as in last quarter but depending on the acceptance of the Framework Agreement and MTC Protocol, development would take place.

				Regional training course on the implementation of Port State Measures to prevent, deter and eliminate IUU fishing focusing on the monitoring of landings and transhipments

				Meeting for the Working Group on Fisheries Data and Statistics (SWIOFC)

				Support KMFRI in operationalizing the SWIOFP database												In abeyance as From the record, KMFRI had some $60,000 left from the SWIOFP project (FFEM reimbursement) for which no statement of expenses has been provided, therefore this activity could be easily covered under this financing. In general, it would also be important that Kenya and Seychelles assume responsibility for maintaining this database as agreed under the SWIOFP. This issue will be addressed at the next WPCCTF as well as at the SWIOFish1 Steering Committee meeting in early October in KMFRI. Responses from  Kenya and Seychelles  will clarify this pending issue.

				Workshop on best practices and lessons learned - Journal Workshop								100%		exceeding funds budgetted		Fully implemented  19-21 Feb 2018 at Savoy hotel , Seychelles with participation of  Representatives & Journalists from each SWIOFC States Plus Projection of Film on Lessons Learned & best practices in SWIO region. There has been requests to consider filming in Tanzania, Kenya, South Africa and Maldives and then incorporate these shots in the film. This matter will be addressed at the Special Bureau Meeting icw SWIOFish1 YR4 Budget preparation and tabled at the SWIOFish1 Steering Committee meeting. The scoops would also be dependent on funding from national SWIOFish Budget from Countries having national SWIOFish projects.

				Regional support for implementation & compliance of IOTC resolutions								100%				Meeting held in Cape Town from 28-29 March 2018 and attended by all SWIOFC members

				Consultancy on Fisheries Contribution to GDP covering primary and secondary sectors, including value of Fisheries Agreements with DWFN												ToR finalised and Open Consultancy envisaged. On track for last quarter of 2018. This Consultancy would be opened to all interested candidates and would be posted on the WB website via STEP  shortly. Has been delayed due to  inaceesibility on STEP.

				Trade Events								100%

		1.1.1.7.		MTC Task Force Meeting		0.00		12/10/18		56,432.42		100%				Meeting scheduled in Maputo from 17-18 September 2018.   Consultants would depone on the CBA for the SWIOFish1 Framework Agreement and the SWIOFC/NC program document.

		1.1.2 Improving regional Monitoring Control and Surveillance (MCS)				506,000.00				457,590.10		72%		90%		Activities phased out as Smartfish has winded up operations.

		1.1.2.1.		Development of bilateral and multilateral protocols and procedures to combat illicit fisheries activities and support of enhanced and cost-effective MCS capacity		120,000.00		9/30/21		0.00		0%		0%		Activities phased out as Smartfish has winded up operations.

		1.1.2.2.		Technical/legal/finacial studies to facilitate joint patrols		36,000.00		6/30/18		0.00		0%		0%		Activities phased out as Smartfish has winded up operations.

		1.1.2.3.		Regional MCS directors meetings/ regional node of the International MCS Network		200,000.00		12/31/18		19,236.60		75%		10%		SADC/AU Ibar/Comesa/ APRIFAS Regional Cooperation Mechanism Meeting  to be held from 6 to 7 September in Joburg.  Regional MCS amd SADC MCSCC including governance are on the Agenda.

		1.1.2.4.		Support of enhanced and cost-effective MCS capacity (incl. text (f) and (g)) back to back with (a)		90,000.00		6/30/18		402,944.26		90%		448%		Activities phased out as Smartfish has winded up operations.

				Joint monitoring control and surveillance patrols				6/30/18								Activities phased out as Smartfish has winded up operations.

				Meeting for Regional observer programme				2019								In abeyance pending development from IOTC on ROP and the coming into operation of ECOFish( EU project).

				Regional Coordinating Unit Meeting												Activities phased out as Smartfish has winded up operations.

				Conference of Ministers of Fisheries										100%		Meeting held at Domaine Easy . SWIOFC Members  attended and Regional Coordinator presented the SWIOFish1 and SWIOFish projects in the region

				Legal workshop for information exchange protocol in the SWIO region				2019								Kept in abeyance as SmartFish project came to an end

				Participation in the International Fisheries Observer & Monitoring Conference - IFOMC												Participated in the IFOMC  inVigo, Spain. South Africa and Kenya also attended the conference.  WB-SWIOFish1/EU- IOC  Smart Fish won the first prize  at the poster exhibition. The theme displayed was the Regional Scientific Observer Program.

				Meeting on Standard Operation Procedures				2019								Kept in abeyance as SmartFish project came to an end.

		1.1.2.5.		Support initiative for increasing synergies on MCS within the region		0.00				35,409.24						Meeting scheduled from 6 to 7 September at Birchwood Conference Centre in Joburg. The regional Coordination mechanism would also participate in the meeting.

				Coordination meeting		0.00		Not yet planned

				Capacity building for Mozambique to operate the MCS center		0.00		Not yet planned								Now under the aegis of SWIOFish Mozambique but SWIOFish1 Regional and SADC to cooperate for moving the project forward

		1.1.2.6.		SWIOFish1/SADC Task Force meeting MCS		0.00		Not yet planned		0.00		0%		0%		Meeting scheduled from 6 to 7 September at Birchwood Conference Centre in Joburg. The regional Coordination mechanism would also participate in the meeting.

				Workshop for Eastern Africa, Southern Africa & Indian Ocean EA-SA-IO) - SADC				2019								Meeting scheduled from 6 to 7 September at Birchwood Conference Centre in Joburg. The regional Coordination mechanism would also participate in the meeting.

				Special assistance to Somalia on legal and institutional development		60,000.00		Not yet planned		0.00		0%		0%		Discussed with the Somalian representatives in the margin of the COFI meeting in Rome and awaiting submission of request from Somalia on legal issues which are pertinent and need to be addressed via specific consultancy.

		1.2. Sustainable regional coordination and collaboration				1,504,000.00				716,211.00		47%		48%		SWIOFish1/SWIOFC Meetings  ( 8-12 )October) in Cape Town/MTCTF &WPCCTF meetings( 17-21) September in Maputo

		1.2.1. Strengthening of regional fisheries institutions				1,274,000.00				694,241.44		35%		54%		Same as above

				SWIOFC - SWIOFish meetings (including RSC meetings)		0.00								0%

		1.2.1.1.		Working Party - SWIOFC Meetings		380,000.00		7/13/05		598,127.89		100%		0%

				SWIOFC Session including RSC meetings				2021								8-12 October Cape Town

				Working Party on Cooperation & Collaboration in Tuna fisheries				2021								19-21 September  Maputo

				Meeting for the Working Group on Fisheries Data and Statistics (SWIOFC)				2021				75%				WIO fish would continue this activity subject to availabilty of funding

				SWIOFC Scientific Committee Meeting				2021				100%				Meeting held in February in Maputo.

				Meeting on the SWIOFC Working Group on Demersal Fish stock Assessment				12/31/17								Meeting to be focussed on Pelagic Fishery in November 2018

				Consultancy for the preparation of guidelines for the evaluation of fisheries management plans				12/31/17								Shortlisted candidate did not respond to the Consultancy and will move for an open consultancy via STEPmon WB website.

				Meeting on SWIOFC Working Group on Pelogic Fish Stock Assessment				12/10/18								In pipeline  - November 2018

				Training course on the use R system in fish stock assessment				12/10/18								To be replaced by Working Group on  Methods. Needs approval of  SWIOFish1 Steering Committee and SWIOFC  meeting scheduled in October 2018

				Scientific editor												Recruitment of a Scientific and technical Editor still in abeyance as shortlisted candidates did not respond to the consultancy. Opting for open consultancy via STEP on WB website.

		1.2.1.2.		Inter-session SWIOFC bureau meetings		40,000.00		2021		28,873.06		100%		72%		Special Bureau meeting scheduled for 22 September 2018 to prepare the SWIOFish1 YR4 SWIOFish1 YR3 Budget would be amended to cater for the Consulatncy on Scoping of Socio-Economic Indicators on IOTC Fisheries.

		1.2.1.3.		Establishment and equipping of SWIOFC Maputo's office (office furniture, computers, video conference)		120,000.00		2018		10,393.21		60%		9%		Tenders launched for the setting of the  Video Conference system at ADNAP.. Fixed tlephone line in place as well as provision of WIFI.

		1.2.1.4.		Maintenance, subscription costs, repair		30,000.00		30/09/2021		0.00		0%		0%

		1.2.1.5.		Operational costs (for RMU - SWIOFC Maputo / Mauritius, other than IOC overheads)		66,000.00		30/09/2021		934.59		0%		1%

		1.2.1.6.		Translation costs		350,000.00		30/09/2021		12,524.58		20%		4%		Used icw the Journal Workshop

		1.2.1.7.		Preparation of modalities for the transition of SWIOFC to a fisheries management body		20,000.00		2021		0.00		0%		0%		Awaiting outcome of the Consultancy on SWIOFish 1 Framework Agreement. Report expected to be tabled at the MTCTF meeting scheduled for 17-18 September in Maputo.

		1.2.1.8.		Preparation of a consolidated annual SWIOFC / SWIOFish work program		54,000.00		2019		0.00		0%		0%		Awaiting outcome of the Consultancy on SWIOFC/NC.Report expected to be tabled at the MTCTF meeting scheduled for 17-18 September in Maputo.

		1.2.1.9.		Support coordination, awareness & sensitization through National focal points		144,000.00				43,388.11		100%		30%		No new training workshop underway

				Support coordination, awareness & sensitization through National focal points												Not  planned

				Preparation of common policy positions for engagement with RECs, with regional RFMOs and in global for a [subject to SWIOFish PSC/ SWIOFC demand]= Secretariat prog and task of coordinator												In pipeline with SADC/ AU Ibar/Comesa. Meeting fixed for 6-7 September in Joburg.

		1.2.1.10.		Development of a effective regional financing mechanism for the SWIOFC - Preparation of options and modalities for managemnt of regional funds		20,000.00		2019		0.00		10%		0%		Awaiting outcome of thAwaiting outcome of the Consultancy on SWIOFish 1 Framework Agreement. Report expected to be tabled at the MTCTF meeting scheduled for 17-18 September in Maputo

		1.2.1.11.		Establishment of mechanism (financing agreements, accounts, operations)		50,000.00		2019		0.00		0%		0%		Not planned

		1.2.1.12.		Preparation of common policy positions for engagement with RECs, with regional RFMOs and in global for a [subject to SWIOFish PSC/ SWIOFC demand]= Secretariat prog and task of coordinator		0.00				0.00				0%		In pipeline with SADC/ AU Ibar/Comesa. Meeting fixed for 6-7 September in Joburg.

		1.2.1.13.		Consultancy for the Development of a Program for collaboration with Nairobi Convention		0.00		2019		0.00						Contract awarded. Consultancy underway.

		1.2.2. Regional knowledge management and capacity building				230,000.00				0.00				0%

		1.2.2.1.		Technical and scientific services incl dashboard and coordination for joint research cruises		210,000.00		12/31/18		0.00		0%		0%		same as last quarter

		1.2.2.2.		Training - fiduciary and other project management skills, incl. for Focal points		20,000.00		12/31/17		0.00		0%		0%		same as last quarter

		1.2.3.		Participation of Key officers in regional meetings		0.00		2021		21,969.56		0%				Participation in IOTC TCAC-4 Meeting  and IOTC Commission Meeting.

		4. Effective Project Management				2,074,000.00				651,172.24				31%

		4.2. Management of the regional component				2,074,000.00				651,172.24				31%

		4.2.1 Regional Steering Committee (RSC) meetings				0.00				0.00				0%

		4.2.2. Regional Management Unit (RMU) operations and financial management				1,744,000.00				613,229.60				35%

		4.2.2.1.		Project Coordinator		975,000.00		2021		321,334.00		25%		33%		salary

		4.2.2.2.		Administrative & Financial Manager		234,000.00		2021		63,000.00		8%		27%		salary

		4.2.2.3.		Procurement Specialist		216,000.00		2021		22,494.30		3%		10%		salary

		4.2.2.4.		Travel (Project Coordinator, Assistant, IOC Coordinators or Deputy)		223,000.00		2021		96,695.38		35%		43%		attending International meetings/ workshops/conferences  and  regular working visits at the SWIOFC secretariat in Maputo besides the participation of other key IOC SWIOFish1 personel in specific international meetings and the WB PIU meeting in Kenya.

		4.2.2.5.		Office equipment (RMU)		25,000.00		2018		22,997.78		85%		92%		same as last quarter

		4.2.2.6.		Training (Fiduciary, M&E…)		20,000.00		2018		13,615.09		100%		68%		same as last quarter

		4.2.2.7.		IOC overhead costs (lumpsum for electricty, internet etc.)		36,000.00		Sept 2021		40,021.91		100%		111%		IOC standard practice

		4.2.2.8.		Project Implementation Manual		15,000.00		31/12/2015		21,560.00		100%		144%		same as last quarter

		4.2.2.9.		Account/Administrative Assistant		0.00		2021		11,511.14		100%		0%		same as last quarter

		4.2.3. Monitoring and evaluations				330,000.00				13,800.00				4%

		4.2.3.1.		M&E package (Short term expertise, training)		60,000.00		2021		0.00		% Completed		0%		same as last quarter

		4.2.3.2.		External Financial Audits		120,000.00		2021		13,800.00		% Completed		12%		same as last quarter

		4.2.3.3.		Evaluations - mid-term and final		150,000.00		2021		0.00		% Completed		0%		under way

		4.2.4. Communication - Project Visibility				0.00				24,142.64		100%		0%		same as last quarter

				Total		4,750,000.00				2,245,650.20				47%

		5.0.0.0		Contingencies - 5%		250,000.00				918.49

						5,000,000.00				2,246,568.69



656 600/32,83
+
1 069 746,9/33,2

2565,59 AVANCE au swiofc bureau + CAISSE

Depenses ANNEE 0 + Depenses ANNEE 1 + DEPENSES ANNEE 2 (IFR 31/12/2018) + Budget ANNEE 3 divisé par 2 (colonne Quater) Planned + Dépenses ANNEE 2 (du 01/01/2018 au 30/06/2018

Prévisions pour 3 mois
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Procurment situation SWIOFish1.xlsx
2016

		Réf PPM		Description PPM		Procurement Method				Budget line		Estimated 		Situation

		CONSULTANT

		06102-PY01-0001 (1)
		Consultancy : Minimum Technical Terms and Conditions for fisheries access in EEZ of the South West Indian Ocean -Consultancy		IC-SSS-Prior		Forfaitaire		1.1.1.1.		6,000.00

														Canceled funded by Smartfish

		06102-PY01-0002
		Consultancy : Framework Agreement: South West Indian Ocean Fisheries Framework for Cooperation on Fisheries of Common Interest (relaunch)		IC-Qualification-Post		Forfaitaire		1.1.1.3.		10,000.00		COI/SWA/AO/2016/ 017 en 25/07/16		Progressing with the Technical Discussions on the Framework Agreement for Cooperation on Fisheries of Common Interest for the South West Indian Ocean (SWIO) countries and the Fisheries Accord for Shared Fish Stocks (African Union/WWF) under one common process and driven by the SWIOFISH1/SWIOFC

														avec M. Payet : pour un montant de 10 000USD

		06102-PY01-0003
		Consultancy : Improving and clarifying several MCS articles from the dreft Protocol for Regional MTC		IC-Qualification-Post		Forfaitaire		1.1.1.4.		10,000.00		COI/SWA/AO/2016/019 en 25/07/16		Consultancy for addressing Regional Observers Aspects as part of development of Protocol for Regional Minimum Terms and Conditions (MTC) in South West Indian Ocean (SWIO) Region

														avec Mme THERESA ATHAIDE : pour un montant de 7700USD

		06102-PY01-0004
(2)
		Project Coordinator		IC-SSS-Prior		Temp passé		4.2.2.1.		150,000.00		Recruté en 01/07/15 (contrat n°COI/SWA/AO/2015/001)

												

		06102-PY01-0005
		Administrative & Financial Manager		IC-SSS-Prior		Temp passé		4.2.2.2.		36,000.00		COI/SWA/AO/2016/ 013 en  02/07/16

														avec M. Isabelle Lebreton pour un montant de 144 000USD

		06102-PY01-0006
		Procurement Specialist		IC-Qualification-Prior		Temp passé		4.2.2.3.		36,000.00

												

		06102-PY01-0007
(3)
		M&E package (Short term expertise, training)		QCBS-Prior		Forfaitaire		4.2.3.1.		10,000.00		Pertinence of consultancy in abeyance pending consultation with SWIOFC

												

		06102-PY01-0008
(4)
		External Financial Audits		LCS-Prior		Forfaitaire		4.2.3.2.		48,000.00		COI/SWA/2016/CT/011 en  08/08/16

														avec ERNST & YOUNG Mauritius pour un montant de 27 600USD

		06102-PY01-0009 (5)
		Consultant : Training Ports Control - Mozambique		IC-SSS-Prior		Forfaitaire		1.1.1.6.		3,666.00		COI/SWA/AO/2016/007a du 16/04/16		IOTC regional training course on the implementation of Port Sate Measures to prevent, deter and eliminate IUU fishing focusing on the monitotring of landings and transhipments, 6 to 10 june 2016, Maputo

														réunion de formation à Maputo du 6 à 10 juin 2016 ou (Canceled funded by ABNJ)

		06102-PY01-0010 
		Consultancy : Addressing Regional Observers aspects as part of development pf Protocol for MTC in SWIO region		IC-Qualification-Post		Forfaitaire		1.1.1.4		10,000.00		COI/SWA/AO/2016/020 du 07/09/16		Development of a Regional Observer Scheme for the
South West Indian Ocean Fisheries Commission (SWIOFC) Member States 

														avec Mme THERESA ATHAIDE : pour un montant de 10000USD

		NON CONSULTING SERVICE

		06102-PY01-0010
(6)
		Voyages		Appel d'offres ouvert (Procédure COI)		Temps passé		1.1.1.1., 
1.1.1.3., 1.1.1.6., 1.2.1.1., 1.2.1.12., 4.2.2.4.		126,500.00

												

		06102-PY01-0011
		Interpretation - Regional technical meetings on MTC		SHOPPING-Post		Forfaitaire		1.1.1.1.		5,000.00		Task force meeting & MTC meeting, 18 to 20 january 2016 in Zanzibar COI/SWA/AO/2016/002 du 08/01/16 au ZANZIBAR BEACH HOTEL

														Meeting MTC aux Seychelles du 24 au 25 septembre 2015 (COI/SWA/AO/2015/009) au BERJAYA

		06102-PY01-0012
		Interpretation - Technical meetings including Signature of Heads of Agreement		SHOPPING-Post		Forfaitaire		1.1.1.3.		5,000.00		COI/SWA/AO/2016/007  du 12/04/16 EDUARDO VIEGAS TRANSLATION

														Interpretation services from English/Portuguese/French and vice-versa

		06102-PY01-0013
		SWIOFC Session including RSC meetings (conference package & communication)		SHOPPING-Post		Forfaitaire		1.2.1.1.		18,000.00		COI/SWA/AO/2016/ 023 du 12/10/16		Fifth working party on collaboration and cooperation in Tuna fisheries, WPCCTF5, 1 to 3 november 2016, Durban

														USD 11,934 GARDEN COURT SOUTH BEACH, DURBAN

		06102-PY01-0014
		Translation costs		SHOPPING-Post		Forfaitaire		1.2.1.6.		25,000.00		Purchase Order issued

												

		06102-PY01-0015
		Interpretation - Preparation of common policy positions for engagement with RECs, with regional RFMOs		SHOPPING-Post		Forfaitaire		1.2.1.12.		5,000.00		Purchase Order issued

												

		06102-PY01-0016
		Conference package - Preparation of common policy positions for engagement with RECs, with regional RFMOs		SHOPPING-Post		Forfaitaire		1.2.1.12.		2,000.00		Purchase Order issued

												

		06102-PY01-0017
		Training - fiduciary and other project management skills, incl. for Focal points		SHOPPING-Post		Forfaitaire		1.2.2.2.		5,000.00

Xavier Vincent: Xavier Vincent:
Training table?

												

		06102-PY01-0018
		Training (Fiduciary, M& E, ...)		SHOPPING-Post		Forfaitaire		4.2.2.6.		5,000.00

Xavier Vincent: Xavier Vincent:
Training table?

												

		06102-PY01-0019
		Location matériel : Training Ports Control - Mozambique		SHOPPING-Post		Forfaitaire/Prix unitaire		1.1.1.6.		2,836.00

												

		GOODS

		06102-PY01-0020
		Establishment and equipping of SWIOFC Maputo's office (office furniture, computers, video conference)		SHOPPING-Post		Prix unitaire		1.2.1.3.		48,000.00

												

		06102-PY01-0021
		Office equipment (RMU)		SHOPPING-Post		Prix unitaire		4.2.2.5.		5,000.00		COI/SWA/AO/2016/014 avec CBE du 19/07/16
Acquisition d'une photocopieur multifonction A3

														COI/SWA/AO/2016/015 avec FOX OFFICE du 19/07/16 Acquisition de 5 desktops et d'un laptop





2017

		Réf PPM		Description PPM		Procurement Method				Budget line		Estimated 		Situation

		CONSULTANT

		06102-PY02-0001 (1)
		Consultancy : Minimum Technical Terms and Conditions for fisheries access in EEZ of the South West Indian Ocean -Consultancy		IC-SSS-Prior		Forfaitaire		1.1.1.1.2.0		6,000.00

												

		06102-PY02-0002
		Review of legal and administrative charges to implement Minimum terms and Conditions (MTC)		IC-Qualification-Post		Forfaitaire		1.1.1.4.1.0		40,000.00

												

		06102-PY02-0003
		Meeting for Regional observer programme: Regional observer program focused on assistance to Kenya, Mozambique, Maldives Tanzania & SA		IC-Qualification-Post		Forfaitaire		1.1.2.4.3.0		20,000.00

								

		06102-PY02-0004 (2)
		Project Coordinator		IC-SSS-Prior		Temp passé		4.2.2.1.0		150,000.00		contracted

												

		06102-PY02-0005 (3)
		Administrative & Financial Manager		IC-SSS-Prior		Temp passé		4.2.2.2.0		36,000.00		contracted

												

		06102-PY02-0006
(4)
		External Financial Audits		LCS-Prior		Forfaitaire		4.2.3.2.		6,900.00

isabelle: le montant total du contraT pour 4 ans est de USD 27600.
Pour 2015 + 2016 = USD 13800		contracted

												

		NON CONSULTING SERVICE

		06102-PY02-0012
(6)
		Voyages		Appel d'offres ouvert (Procédure COI)		Temps passé		1.1.1.1.1.0 ; 1.1.1.3.2.0 ; 1.1.1.6.6.0 ; 1.1.1.7.0.0 ; 1.1.2.4.2.0 ; 1.1.2.4.3.0 ; 1.2.1.1.1.0 ; 1.2.1.1.2.0 ; 1.2.1.1.3.0 ; 1.2.1.1.4.0 ; 1.2.1.2.0.0 ; 1.2.3.0.0.0 ; 4.2.2.4.0.0		370,520.00

												

		06102-PY02-0013
		Regional workshop on MTC for fishing access to the tuna resources in the SWIO region (conference package & interpretation)		SHOPPING-Post		Forfaitaire		1.1.1.1.1.0		11,917.00		Purchase Order issued

												

		06102-PY02-0014
		Preparation of Heads of signature on common regional MTC of access to tuna fisheries (printing & translation)		SHOPPING-Post		Forfaitaire		1.1.1.2.0.0		10,000.00				"COI/SWA/AO/2017/007  du 20/03/17" Service d'interprétariat pour le steering committee et location de matériels de traduction pour la réunion de CPSDOI du 27 au 31 mars 2017

																Service d'interprétariat pour le steering committee et location de matériels de traduction pour la réunion de CPSDOI du 27 au 31 mars 2017

		06102-PY02-0015
		Regional technical meeting on Framework Agreement (conference package & interpretation)		SHOPPING-Post		Forfaitaire		1.1.1.3.2.0		9,500.00

												

		06102-PY02-0016
		Preparation of Heads of signature on framework agreement merging with fisheries Accord (printing & translation)		SHOPPING-Post		Forfaitaire		1.1.1.3.3.0		10,000.00				"COI/SWA/AO/2017/007a du 20/03/17COI/SWA/AO/2017/007a du 20/03/17" Acquisition des fournitures pour le steering committee

												

		06102-PY02-0017		Support KMFRI in operationalizing the SWIOFP database		SHOPPING-Post		Forfaitaire		1.1.1.6.3.0		25,000.00

												

		06102-PY02-0018		Support WIOFish to hold national workshops in each WIOFish member countries		SHOPPING-Post		Forfaitaire		1.1.1.6.4.0		30,000.00		Purchase Order issued

												

		06102-PY02-0019		Journalist workshop		SHOPPING-Post		Forfaitaire		1.1.1.6.5.0		50,000.00

Xavier Vincent: Xavier Vincent:
Training table?

												

		06102-PY02-0020		Regional support for preparation of resolutions to be tabled at the IOTC meeting in partnership with Australia (conference package, printing)		SHOPPING-Post		Forfaitaire		1.1.1.6.6.0		6,635.00

Xavier Vincent: Xavier Vincent:
Training table?		Purchase Order issued		"COI/SWA/AO/2017/005b du 13/03/16 avec ATOM" 
Meeting for preparation of resolutions IOTC from 12 to 13 april 2017, Jen Hotel, Male, Maldives

												

		06102-PY02-0021		MTC Task Force Meeting (conference package, printing)		SHOPPING-Post		Forfaitaire		1.1.1.7.0.0		2,000.00		Purchase Order issued

												

		06102-PY02-0022		Meeting for Regional observer programme: Regional observer program focused on assistance to Kenya, Mozambique, Maldives Tanzania & SA (conference package, printing)		SHOPPING-Post		Forfaitaire		1.1.2.4.3.0		4,700.00

								

		06102-PY02-0023		Meeting for Regional observer programme: Regional observer program focused on assistance to Kenya, Mozambique, Maldives Tanzania & SA (interpretation)		SHOPPING-Post		Forfaitaire		1.1.2.4.3.0		7,500.00

								

		06102-PY02-0024		SWIOFC Session including RSC meetings conference package, printing)		SHOPPING-Post		Forfaitaire		1.2.1.1.1.0		13,400.00		Purchase Order issued

								

		06102-PY02-0025		SWIOFC Session including RSC meetings (interpretation/ traduction)		SHOPPING-Post		Forfaitaire		1.2.1.1.1.0		12,000.00		Purchase Order issued

								

		06102-PY02-0026		Working Party on Coordination & Cooperation in Tuna fisheries (conference package, printing)		SHOPPING-Post		Forfaitaire		1.2.1.1.2.0		2,420.00		Purchase Order issued

								

		06102-PY02-0027		Working Party on Coordination & Cooperation in Tuna fisheries (interpretation)		SHOPPING-Post		Forfaitaire		1.2.1.1.2.0		7,500.00		Purchase Order issued

								

		06102-PY02-0028		Meeting for the Working Group on Fisheries Data and Statistics (SWIOFC) (conference package, printing)		SHOPPING-Post		Forfaitaire		1.2.1.1.3.0		7,235.00

								

		06102-PY02-0029		SWIOFC Scientific Committee Meeting (conference package, printing)		SHOPPING-Post		Forfaitaire		1.2.1.1.4.0		7,438.00		Purchase Order issued

								

		06102-PY02-0030		Translation costs		SHOPPING-Post		Forfaitaire		1.2.1.6.0.0		10,000.00		Purchase Order issued

								

		06102-PY02-0031		Training - fiduciary and other project management skills for IOC		SHOPPING-Post		Forfaitaire		1.2.2.2.0.0		10,000.00

								

		06102-PY01-0032		Procurement Specialist		Appel d'offres ouvert (Procédure COI)		Temps passé		4.2.2.3.0;0		36,000.00

isabelle: budget pour 5 mois du 1er aout au 31 déc 2016		Contrat N°COI/CW/2017/008 du 01/09/17

		06102-PY02-0033		Training (Fiduciary, M&E…)		SHOPPING-Post		Forfaitaire		4.2.2.6.0.0		10,000.00		Purchase Order issued

								

		06102-PY01-0034		Account/Administrative assistant 		Appel d'offres ouvert (Procédure COI)		Temps passé		4.2.2.8.0.0		9,000.00		Purchase Order issued



		GOODS

		06102-PY02-0007
		Establishment and equipping of SWIOFC Maputo's office (office furniture, computers, video conference)		SHOPPING-Post		Prix unitaire		1.2.1.3.0.0		60,000.00		COI/SWA/AO/2017/009 du 11/04/17 Acquisition des matériels informatiques pour le bureau de SWIOFISH à Maputo pour un montant de 6 105 USD avec MOZCOMPUTER Mozambique

														COI/SWA/AO/2017/010 du 11/04/17 Acquisition des matériels informatiques pour le bureau de SWIOFISH à Maputo pour un montant de 654 USD avec TECHNOBYTE Mozambique

														COI/SWA/AO/2017/ 017 du 09/06/17 Acquisition de mobiliers de bureau pour l'équipe de SWIOFISH-1 Mozambique pour un montant de 2 738USD avec LDS Mozambique

		06102-PY02-0008
		Maintenance, subscription costs, repair		SHOPPING-Post		Prix unitaire		1.2.1.4.0.0		5,000.00

								

		06102-PY02-0009
		Operational costs 		SHOPPING-Post		Prix unitaire		1.2.1.5.0.0		6,000.00

								

		06102-PY02-0010
		Car for Coodinator Maputo		SHOPPING-Post		Prix unitaire		1.2.1.5.0.0		33,000.00

								

		06102-PY02-0011
		Office equipment (RMU)		SHOPPING-Post		Prix unitaire		4.2.2.5.0		10,000.00

												





2018

		Réf PPM		Description PPM		Procurement Method				Budget line		Estimated 		Situation

		CONSULTANT

		06102-PY03-C001
"

		Consultance sur l'analyse coûts et bénéfices(SWIOFish 1 framework agreement merging with Fisheries Accord)		IC - Qualification-Post		post		1.1.1.3.1.0		15.00		"Recruitment of a consultant for the Consultancy on Cost Benefit Analysis of the South West Indian Ocean Fisheries Framework Agreement  " 
Contrat en cours d'exécution avec M. Sweenarain



		06102-PY03-C002
"

		Appui à l’institut KMFRI pour la mise en service de la base de données du projet SWIOFP		IC - Qualification-Post		post		1.1.1.6.3.0		25.00		Décision en attente



		06102-PY03-C003		Appui à l'élaboration résolutions de la CTOI 		IC - Qualification-Post		post		1.1.1.6.6.0		5.00		in pipeline



		06102-PY03-C004		Etude de consultant sur la contribution du secteur des pêches au PIB cou-vrant les secteurs primaire et secondaire dans les Etats membres de la CPSOOI		IC - Qualification-Post		post		1.1.1.6.7.0		40.00		TDR ayant reçu l'ANO le 19/05/18, 
Préparation en cours 
		Recruitment of a consultant to undertake a study on Fisheries Contribution to GDP covering primary and secondary sectors including wealth generated in the tuna fisheries of the SWIOFC States



		06102-PY03-C005		Evénements commerciaux à Maurice (intérpretation)		QC-Post		post		1.1.1.6.8.0		4.00		réalisé par SMARTFISH



		06102-PY03-C006		Programme régional d’observateurs 		IC - Qualification-Post		post		1.1.2.4.3.0		35.00



		06102-PY03-C007		Session de la CPSOOI et réunion du Comité de pilotage régional de SWIO-Fish1 (intérpretation)		QC-Post		post		1.2.1.1.1.0		6.00		à faire à Maputo



		06102-PY03-C008		Réunion du Groupe de travail sur la collaboration et la coopération dans les pêcheries de thon  (intérpretation)		QC-Post		post		1.2.1.1.2.0		9.00		à faire à Maputo



		06102-PY03-C009		Activité de consultant pour l’élaboration de lignes directrices relatives à l’évaluation de plans de gestion des pêcheries 		IC - Qualification-Post		post		1.2.1.1.6.0		40.00		TDR ayant reçu l'ANO le 08/04/18, 
Préparation en cours 		Recruitment of a team of consultants for the Preparation of a set of guidelines for the Evaluation and Assessment of the Implementation of Fisheries Management Plans in the framework of an Ecosystem Approach to Fisheries



		06102-PY03-C010		Rédacteur scientifique		IC - Qualification-Post		post		1.2.1.1.9.0		20.00		ToR ayant recu l'ANO le 08/04/18 
Préparation en cours 		Recruitment of a Scientific and Technical Editor to support the production of the meeting reports for approval at the end of each SWIOFC meetings, planned to be held in 2018, and to ensure the editing and quality-checking of the final reports based on these draft reports and notes produced at the meetings



		06102-PY03-C011		Consultance (CPSOOI)/ NC		IC - Qualification-Post		post		1.2.1.2.0.0		20.00		"Recruitment of a consultant for developing the joint SWIOFC/NC concept note into a full programme document." 
Contrat en cours d'exécution N°COI/SWA/AO/2018/020 avec M. Payet

		06102-PY03-C012		consultant pour l’activité « Evaluation mi-term »		IC - Qualification-Post		post		4.2.3.3.0.0		75.00		en régis



		NON CONSULTING SERVICE

		06102-PY03-NC01
		Atelier sur les pratiques optimales et les leçons d’expérience – Atelier de discussion sur des articles de publications scientifiques à Maurice (conférence package & impression)		SHOPPING-Post		Post		1.1.1.6.5.0		15.00

												

		06102-PY03-NC02		Appui régional pour la mise en œuvre des résolutions de la CTOI et la conformité à ces résolutions (frais & conférence package & impression)		SHOPPING-Post		Post		1.1.1.6.6.0		2.62		Purchase Order issued

												

		06102-PY03-NC03		Réunion du Groupe spécial sur les conditions minimales d’accès (frais & conférence package & impression)		SHOPPING-Post		Post		1.1.1.7.0.0		2.50		à faire à TIVOLI Maputo

						

		06102-PY03-NC04		Programme régional d’observateurs (frais & conférence package & impression)		SHOPPING-Post		Post		1.1.2.4.3.0		2.50		Purchase Order issued		COI/SWA/AO/2018/007 du 05/02/18

						

		06102-PY03-NC05		Atelier juridique pour l’établissement d’un protocole d’échange d’informations dans la région du sud-ouest de l’océan Indien (frais & conférence package & impression)		SHOPPING-Post		Post		1.1.2.4.6.0		2.00

						

		06102-PY03-NC06		Réunion sur les procédures opérationnelles normalisées (frais & conférence package & impression)		SHOPPING-Post		Post		1.1.2.4.8.0		3.50

						

		06102-PY03-NC07		Atelier pour l’Afrique orientale, l’Afrique australe et l’océan Indien (AO-AA-OI) - SADC (conférence package)

COI 3: COI 3:
Workshop for Eastern 50 000usd selon la demande de CTOI du 22 juin 2018 à faire à Zimbabwe		SHOPPING-Post		Post		1.1.2.6.1.0		10.00		à faire à BIRCHWOOD

						

		06102-PY03-NC08		Session de la CPSOOI et réunion du Comité de pilotage régional de SWIO-Fish1 (frais & conférence package & impression)		SHOPPING-Post		Post		1.2.1.1.1.0		10.40		à faire à TIVOLI MAPUTO

						

		06102-PY03-NC09		Réunion du Groupe de travail sur la collaboration et la coopération dans les pêcheries de thon (frais & conférence package & impression)		SHOPPING-Post		Post		1.2.1.1.2.0		10.84		à faire à TIVOLI MAPUTO

						

		06102-PY03-NC10		Réunion du Comité scientifique de la CPSOOI (frais & conférence package & impression)		SHOPPING-Post		Post		1.2.1.1.4.0		6.00		COI/SWA/AO/2018/001 du 12/02/18 chez TIVOLI Maputo

														Conference room à Maputo 8è reunion scientifique 

		06102-PY03-NC11		Réunion du Groupe de travail de la CPSOOI sur l’évaluation des stocks de poissons pélagiques (frais & conférence package & impression)		SHOPPING-Post		Post		1.2.1.1.7.0		7.00		à faire à Maurice

						

		06102-PY03-NC12		Formation à l’utilisation du logiciel « Système R » dédié à l’évaluation des stocks de poissons  (frais & conférence package & impression)		SHOPPING-Post		Post		1.2.1.1.8.0		6.50

						

		GOODS

		06102-PY03-G001
		Acquisition d'équipement des bureaux de la CPSOOI à Maputo (vidéoconférence)		SHOPPING-Post		Post		1.2.1.3.0.0		15.00		Evaluation des offres en cours
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		Référence PPM		Description PPM		Procurment method		Situation ToR

		06102-PY03-C001
"

		Consultance sur l'analyse coûts et bénéfices(SWIOFish 1 framework agreement merging with Fisheries Accord)		IC - Qualification-Post		ANO received



		06102-PY03-C002
"

		Appui à l’institut KMFRI pour la mise en service de la base de données du projet SWIOFP		IC - Qualification-Post		TOR not available



		06102-PY03-C003		Appui à l'élaboration résolutions de la CTOI 		IC - Qualification-Post		TOR not available



		06102-PY03-C004		Etude de consultant sur la contribution du secteur des pêches au PIB cou-vrant les secteurs primaire et secondaire dans les Etats membres de la CPSOOI		IC - Qualification-Post		ANO received on 19/05/18, 





		06102-PY03-C005		Evénements commerciaux à Maurice (intérpretation)		QC-Post		TOR not available



		06102-PY03-C006		Programme régional d’observateurs 		IC - Qualification-Post		TOR not available



		06102-PY03-C007		Session de la CPSOOI et réunion du Comité de pilotage régional de SWIO-Fish1 (intérpretation)		QC-Post		TOR not available



		06102-PY03-C008		Réunion du Groupe de travail sur la collaboration et la coopération dans les pêcheries de thon  (intérpretation)		QC-Post		TOR not available



		06102-PY03-C009		Activité de consultant pour l’élaboration de lignes directrices relatives à l’évaluation de plans de gestion des pêcheries 		IC - Qualification-Post		ANO received on  08/04/18, 



		06102-PY03-C010		Rédacteur scientifique		IC - Qualification-Post		ANO received on 08/04/18 



		06102-PY03-C011		Consultance (CPSOOI)/ NC		IC - Qualification-Post		ANO received

		06102-PY03-C012		consultant pour l’activité « Evaluation mi-term »		IC - Qualification-Post		TOR not available





		06102-PY02-0001 (1)
		Consultancy : Minimum Technical Terms and Conditions for fisheries access in EEZ of the South West Indian Ocean -Consultancy		IC-SSS-Prior		TOR not available

						

		06102-PY02-0002
		Review of legal and administrative charges to implement Minimum terms and Conditions (MTC)		IC-Qualification-Post		TOR not available

						

		06102-PY02-0003
		Meeting for Regional observer programme: Regional observer program focused on assistance to Kenya, Mozambique, Maldives Tanzania & SA		IC-Qualification-Post		TOR not available

						

		06102-PY02-0004 (2)
		Project Coordinator		IC-SSS-Prior		ANO received



						

		06102-PY02-0005 (3)
		Administrative & Financial Manager		IC-SSS-Prior		ANO received

						

		06102-PY02-0006
(4)
		External Financial Audits		LCS-Prior		ANO received

						



		06102-PY01-0001 (1)
		Consultancy : Minimum Technical Terms and Conditions for fisheries access in EEZ of the South West Indian Ocean -Consultancy		IC-SSS-Prior		TOR not available

						

		06102-PY01-0002
		Consultancy : Framework Agreement: South West Indian Ocean Fisheries Framework for Cooperation on Fisheries of Common Interest (relaunch)		IC-Qualification-Post		ANO received

						

		06102-PY01-0003
		Consultancy : Improving and clarifying several MCS articles from the dreft Protocol for Regional MTC		IC-Qualification-Post		ANO received

						

		06102-PY01-0004
(2)
		Project Coordinator		IC-SSS-Prior		ANO received

						

		06102-PY01-0005
		Administrative & Financial Manager		IC-SSS-Prior		ANO received

						

		06102-PY01-0006
		Procurement Specialist		IC-Qualification-Prior		ANO received

						

		06102-PY01-0007
(3)
		M&E package (Short term expertise, training)		QCBS-Prior		TOR not available

						

		06102-PY01-0008
(4)
		External Financial Audits		LCS-Prior		ANO received

						

		06102-PY01-0009 (5)
		Consultant : Training Ports Control - Mozambique		IC-SSS-Prior		TOR not available

						

		06102-PY01-0010 
		Consultancy : Addressing Regional Observers aspects as part of development pf Protocol for MTC in SWIO region		IC-Qualification-Post		ANO received
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Feuil1

		ANNEX 4 - FINANCIAL STATUS SUMMARY SWIOFISH1

				Project Component/Activity		Expenses from 2015 to 30th April 2018

						US $

		100000		ENHANCED REGIONAL COLLABORATION		1,594,477.96

		110000		Improving capacity for managing priority regional fisheries and challenges		878,266.96

		111000		Strengthening management of regional fisheries and challenges		420,676.86

		111100		Regional technical meetings on MTC		74,248.55

		111200		Preparation of Heads of Signature on common regional minimum terms and conditions (MTC) of access to the tuna fisheries		0.00

		111300		Technical meetings including Signature of Heads of Agreement		10,000.00

		111400		Legal and technical reports Regional minimum terms and conditions (MTC) of access to the tuna fisheries 		10,000.00

		111500		Strategic action plan to increase regional sustainable economic benefits from tuna fisheries - Legal and technical reports, High-level briefings		0.00

		111600		Special studies and initiatives on priority regional issues = Fond d'études		269,995.89

		111700		MTC Task Force Meeting		56,432.42

		112000		Improving regional Monitoring Control and Surveillance (MCS) 		457,590.10

		112100		Development of bilateral and multilateral protocols and procedures to combat illicit fisheries activities and support of enhanced and cost-effective MCS capacity		0.00

		112200		Technical/legal/finacial studies to facilitate joint patrols 		0.00

		112300		Regional MCS directors meetings/ regional node of the International MCS Network		19,236.60

		112400		Support of enhanced and cost-effective MCS capacity		402,944.26

		112500		Support initiative for increasing synergies on MCS within the region 		35,409.24

		112600		SWIOFish1/SADC Task Force meeting MCS		0.00

		120000		Sustainable regional coordination and collaboration		716,211.00

		121000		Strengthening of regional fisheries institutions		694,241.44

		121100		SWIOFC Session including RSC meetings		598,127.89

		121200		Inter-session SWIOFC bureau meetings		28,873.06

		121300		Establishment and equipping of SWIOFC Maputo's office (office furniture, computers, video conference) 		10,393.21

		121400		Maintenance, subscription costs, repair		0.00

		121500		Operational costs (for RMU - SWIOFC Maputo / Mauritius, other than IOC overheads)		934.59

		121600		Translation costs		12,524.58

		121700		Preparation of modalities for the transition of SWIOFC to a fisheries management body		0.00

		121800		Preparation of a consolidated annual SWIOFC / SWIOFish work program		0.00

		121900		Strengthening of regional fisheries institutions (others)		43,388.11

		121100		Development of a effective regional financing mechanism for the SWIOFC - Preparation of options and modalities for managemnt of regional funds		0.00

		121110		Establishment of mechanism (financing agreements, accounts, operations)		0.00

		121120		Preparation of common policy positions for engagement with RECs, with regional RFMOs and in global for a [subject to SWIOFish PSC/ SWIOFC demand]= Secretariat prog and task of coordinator		0.00

		121130		Consultancy for the Development of a Program for collaboration with Nairobi Convention		0.00

		122000		Regional knowledge management and capacity building		0.00

		122100		Technical and scientific services incl dashboard and coordination for joint research cruises		0.00

		122200		Training - fiduciary and other project management skills, incl. for Focal points		0.00

		123000		Participation of key officers in regional meetings		21,969.56

		400000		EFFECTIVE PROJECT MANAGEMENT		651,172.24

		420000		Management of the regional component		651,172.24

		421000		Regional Steering Committee (RSC) meetings		0.00

		422000		Regional Management Unit (RMU) operations and financial management		613,229.60

		422100		Project Coordinator		321,334.00

		422200		Administrative & Financial Manager		63,000.00

		422300		Procurement Specialist		22,494.30

		422400		Travel (Project Coordinator, Assistant, IOC Coordinators or Deputy)		96,695.38

		422500		Office equipment (RMU)		22,997.78

		422600		Training (Fiduciary, M&E…)		13,615.09

		422700		IOC overhead costs (lumpsum for electricty, internet etc.)		40,021.91

		422800		Project Implementation Manual		21,560.00

		422900		Account/Administrative assistant		11,511.14

		423000		Monitoring and evaluations		13,800.00

		423100		M&E package (Short term expertise, training)		0.00

		423200		External Financial Audits 		13,800.00

		423300		Evaluations - mid-term and final		0.00

		424000		Communication - Project Visibility		24,142.64

		424100		Communication - Visibility		24,142.64

				Subtotal		2,245,650.20

		500000		CONTIGENCIES		918.49

				Total Project Expenditure		2,246,568.69
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Annex5 SWIOFISH1

		ANNEX 5 - FINANCIAL STATUS DETAILED SWIOFISH1

		Code Budget		Project Component / Activity/ Ouput		Original Budget US$		Expenses								Commitments		Progress				Balance

								2015		2016		2017		2018 (from 2015 to 30/04/2018)		2018 (from 2015 to 30/04/2018)		Total Exp. + Com.		% Completed

		1.0.0.0.0.0		ENHANCED REGIONAL COLLABORATION		2,676,000.00		172,809.37		504,774.56		696,439.35		220,454.68		711,137.78		2,305,615.74		86%		370,384.26

		1.1.0.0.0.0		 Improving capacity for managing priority regional fisheries and challenges		1,172,000.00		48,169.25		337,862.35		354,206.98		138,028.38		162,737.78		1,041,004.74		89%		130,995.26

		1.1.1.0.0.0		Strengthening management of regional fisheries and challenges		666,000.00		28,932.65		201,989.21		86,898.43		102,856.57		85,000.00		505,676.86		76%		160,323.14

		1.1.1.1.0.0		Regional technical meetings on MTC		80,000.00		28,932.65		45,315.90		0.00		0.00		0.00		74,248.55		93%		5,751.45

		1.1.1.1.1.0		Regional Workshop on M.T.C for fishing access to the Tuna resources in the SWIO region				28,932.65		45,315.90		0.00		0.00		0.00		74,248.55				-74,248.55

		1.1.1.1.2.0		Minimum Technical Terms and Conditions for fisheries access in EEZ of the South West Indian Ocean -Consultancy 				0.00		0.00		0.00		0.00		0.00		0.00				0.00

		1.1.1.1.3.0		Working Party on Coordination & Cooperation in Tuna fisheries				0.00		0.00		0.00		0.00		0.00		0.00				0.00

		1.1.1.2.0.0		Preparation of Heads of Signature on common regional minimum terms and conditions (MTC) of access to the tuna fisheries		36,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0%		36,000.00

		1.1.1.2.1.0		Preparation of Heads of Signature on MTC				0.00		0.00		0.00		0.00		0.00		0.00				0.00

		1.1.1.3.0.0		Technical meetings including Signature of Heads of Agreement		120,000.00		0.00		10,000.00		0.00		0.00		15,000.00		25,000.00		21%		95,000.00

		1.1.1.3.1.0		Framework Agreement: South West Indian Ocean Fisheries Framework for Cooperation on Fisheries of Common Interest - Consultancy				0.00		10,000.00		0.00		0.00		15,000.00		25,000.00				-25,000.00

		1.1.1.3.2.0		Regional Technical meeting on Framework Agreement				0.00		0.00		0.00		0.00		0.00		0.00				0.00

		1.1.1.3.3.0		Preparation of Heads of Signature on framework Agreement				0.00		0.00		0.00		0.00		0.00		0.00				0.00

		1.1.1.4.0.0		Legal and technical reports Regional minimum terms and conditions (MTC) of access to the tuna fisheries 		210,000.00		0.00		10,000.00		0.00		0.00		0.00		10,000.00		5%		200,000.00

		1.1.1.4.1.0		Review of legal and administrative charges to implement  MTC				0.00		0.00		0.00		0.00		0.00		0.00				0.00

		1.1.1.4.2.0		MCS articles from the draft Protocol				0.00		10,000.00		0.00		0.00		0.00		10,000.00				-10,000.00

		1.1.1.4.3.0		Regional Observers				0.00		0.00		0.00		0.00		0.00		0.00				0.00

		1.1.1.5.0.0		Strategic action plan to increase regional sustainable economic benefits from tuna fisheries - Legal and technical reports, High-level briefings		160,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0%		160,000.00

		1.1.1.6.0.0		Special studies and initiatives on priority regional issues = Fond d'études		60,000.00		0.00		102,189.34		64,949.98		102,856.57		40,000.00		309,995.89		517%		-249,995.89

		1.1.1.6.1.0		Regional training course on the implementation of Port State Measures to prevent, deter and eliminate IUU fishing focusing on the monitoring of landings and transhipments				0.00		39,140.18		0.00		0.00		0.00		39,140.18				-39,140.18

		1.1.1.6.2.0		Meeting for the Working Group on Fisheries Data and Statistics (SWIOFC)				0.00		63,049.16		0.00		0.00		0.00		63,049.16				-63,049.16

		1.1.1.6.3.0		Support KMFRI in operationalizing the SWIOFP database				0.00		0.00		0.00		0.00		0.00		0.00				0.00

		1.1.1.6.4.0		Support WIOFish to hold National workshops in each WIOFish member countries				0.00		0.00		17,117.34		0.00		0.00		17,117.34				-17,117.34

		1.1.1.6.5.0		Workshop on best practices and lessons learned - Journal Workshop				0.00		0.00		0.00		61,806.05		0.00		61,806.05				-61,806.05

		1.1.1.6.6.0		Regional support for implementation and compliance of IOTC resolutions				0.00		0.00		47,832.64		8,024.63		0.00		55,857.27				-55,857.27

		1.1.1.6.7.0		Consultancy on Fisheries Contribution to GDP covering primary and secondary sectors, including value of Fisheries Agreements with DWFN with SWIOFC nations, reporting of catches by DWFN in the EEZ of SWIOFC member States 				0.00		0.00		0.00		0.00		40,000.00		40,000.00				-40,000.00

		1.1.1.6.8.0		Trade Events				0.00		0.00		0.00		33,025.89		0.00		33,025.89				-33,025.89

		1.1.1.7.0.0		MTC Task Force Meeting		0.00		0.00		34,483.97		21,948.45		0.00		30,000.00		86,432.42				-86,432.42

		1.1.2.0.0.0 Improving regional Monitoring Control and Surveillance (MCS) 				506,000.00		19,236.60		135,873.14		267,308.55		35,171.81		77,737.78		535,327.88		106%		-29,327.88

		1.1.2.1.0.0		Development of bilateral and multilateral protocols and procedures to combat illicit fisheries activities and support of enhanced and cost-effective MCS capacity		120,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0%		120,000.00

		1.1.2.2.0.0		Technical/legal/financial studies to facilitate joint patrols 		36,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0%		36,000.00

		1.1.2.3.0.0		Regional MCS directors meetings/ regional node of the International MCS Network		200,000.00		19,236.60		0.00		0.00		0.00		0.00		19,236.60		10%		180,763.40

		1.1.2.4.0.0		Support of enhanced and cost-effective MCS capacity		90,000.00		0.00		135,873.14		231,899.31		35,171.81		27,737.78		430,682.04		479%		-340,682.04

		1.1.2.4.2.0		Joint monitoring control and surveillance patrols				0.00		55,097.97		79,593.17		3,257.42		0.00		137,948.56				-137,948.56

		1.1.2.4.3.0		Meeting for Regional observer programme				0.00		71,847.48		76,929.20		31,914.39		21,321.55		202,012.62				-202,012.62

		1.1.2.4.4.0		Regional Coordinating Unit Meeting				0.00		8,927.69		0.00		0.00		0.00		8,927.69				-8,927.69

		1.1.2.4.5.0		Conference of Ministers of Fisheries				0.00		0.00		75,376.94		0.00		0.00		75,376.94				-75,376.94

		1.1.2.4.6.0		Legal workshop for information exchange protocol in the SWIO region				0.00		0.00		0.00		0.00		0.00		0.00				0.00

		1.1.2.4.7.0		Participation in the Intertnational Fisheries Observer and Monitoring Conference - IFOMC 				0.00		0.00		0.00		0.00		6,416.23		6,416.23				-6,416.23

		1.1.2.4.8.0		Meeting on Standard Operating Procedures				0.00		0.00		0.00		0.00		0.00		0.00				0.00

		1.1.2.5.0.0		Special assistance to Somalia on legal and institutional development		60,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0%		60,000.00

		1.1.2.6.0.0		Support initiative for incrasing synergies on MCS within the region				0.00		0.00		35,409.24		0.00		50,000.00		85,409.24				-85,409.24

		1.1.2.6.1.0		Workshop for Eastern Africa, Southern Africa and Indian Ocean (EA-SA-IO) -SADC				0.00		0.00		35,409.24		0.00		50,000.00		85,409.24				-85,409.24

		1.2.0.0.0.0		Sustainable regional coordination and collaboration		1,504,000.00		124,640.12		166,912.21		342,232.37		82,426.30		548,400.00		1,264,611.00		84%		239,389.00

		1.2.1.0.0.0		Strengthening of regional fisheries institutions		1,274,000.00		124,640.12		155,748.99		342,232.37		71,619.96		548,400.00		1,242,641.44		98%		31,358.56

		1.2.1.1.0.0		SWIOFC meetings		380,000.00		107,761.44		106,532.31		312,214.18		71,619.96		474,400.00		1,072,527.89		282%		-692,527.89

		1.2.1.1.1.0		SWIOFC Session including RSC meetings				107,761.44		0.00		87,611.11		0.00		110,000.00		305,372.55				-305,372.55

		1.2.1.1.2.0		Working Party on Collaboration and Cooperation on Tuna Fisheries				0.00		49,766.03		106,844.93		0.00		152,400.00		309,010.96				-309,010.96

		1.2.1.1.3.0		Meeting for the Working Group on Fisheries Data and Statistics				0.00		0.00		53,487.16		0.00		0.00		53,487.16				-53,487.16

		1.2.1.1.4.0		SWIOFC Scientific Committee Meeting				0.00		56,766.28		0.00		71,619.96		0.00		128,386.24				-128,386.24

		1.2.1.1.5.0		Meeting on SWIOFC Working Group on Demersal Fish Stock Assessment				0.00		0.00		64,270.98		0.00		0.00		64,270.98				-64,270.98

		1.2.1.1.6.0		Consultancy for the Preparation of the Guideline for Evaluation of Fisheries 				0.00		0.00		0.00		0.00		40,000.00		40,000.00				-40,000.00

		1.2.1.1.7.0		Meeting on SWIOFC Working Group on Pelagic Fish Stock Assessment				0.00		0.00		0.00		0.00		77,000.00		77,000.00				-77,000.00

		1.2.1.1.8.0		Training course on the use R system in fish stock assessment				0.00		0.00		0.00		0.00		75,000.00		75,000.00				-75,000.00

		1.2.1.1.9.0		Scientific/Technical editor				0.00		0.00		0.00		0.00		20,000.00		20,000.00				-20,000.00

		1.2.1.2.0.0		Inter-session SWIOFC bureau meetings		40,000.00		16,878.68		0.00		11,994.38		0.00		18,000.00		46,873.06		117%		-6,873.06

		1.2.1.3.0.0		Establishment and equipping of SWIOFC Maputo's office (office furniture, computers, video conference) 		120,000.00		0.00		0.00		10,393.21		0.00		15,000.00		25,393.21		21%		94,606.79

		1.2.1.4.0.0		Maintenance, subscription costs, repair		30,000.00		0.00		0.00		0.00		0.00		5,000.00		5,000.00		17%		25,000.00

		1.2.1.5.0.0		Operational costs (for RMU - SWIOFC Maputo / Mauritius, other than IOC overheads)		66,000.00		0.00		0.00		934.59		0.00		6,000.00		6,934.59		11%		59,065.41

		1.2.1.6.0.0		Translation costs		350,000.00		0.00		5,828.57		6,696.01		0.00		10,000.00		22,524.58		6%		327,475.42

		1.2.1.7.0.0		Preparation of modalities for the transition of SWIOFC to a fisheries management body		20,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0%		20,000.00

		1.2.1.8.0.0		Preparation of a consolidated annual SWIOFC / SWIOFish work program		54,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0%		54,000.00

		1.2.1.9.0.0		Support coordination, awareness & sensitization through National focal points		144,000.00		0.00		43,388.11		0.00		0.00		0.00		43,388.11		30%		100,611.89

		1.2.1.9.1.0		Support coordination, awareness & sensitization through National focal points				0.00		5,162.80		0.00		0.00		0.00		5,162.80				-5,162.80

		1.2.1.9.4.0		Preparation of common policy positions for engagement with RECs, with regional RFMOs and in global for a [subject to SWIOFish PSC/ SWIOFC demand]= Secretariat prog and task of coordinator 				0.00		38,225.31		0.00		0.00		0.00		38,225.31				-38,225.31

		1.2.1.10.0		Development of a effective regional financing mechanism for the SWIOFC - Preparation of options and modalities for managemnt of regional funds		20,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0%		20,000.00

		1.2.1.11.0		Establishment of mechanism (financing agreements, accounts, operations)		50,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0%		50,000.00

		1.2.1.12.0		Preparation of common policy positions for engagement with RECs, with regional RFMOs and in global for a [subject to SWIOFish PSC/ SWIOFC demand]= Secretariat prog and task of coordinator				0.00		0.00		0.00		0.00		0.00		0.00				0.00

		1.2.1.13.0		Consultancy  for the Development of a Program for collaboration with Nairobi Convention				0.00		0.00		0.00		0.00		20,000.00		20,000.00				-20,000.00

		1.2.2.0.0.0		Regional knowledge management and capacity building		230,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0%		230,000.00

		1.2.2.1.0.0		Technical and scientific services incl dashboard and coordination for joint research cruises		210,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0%		210,000.00

		1.2.2.2.0.0		Training - fiduciary and other project management skills, incl. for Focal points		20,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0%		20,000.00

		1.2.3.0.0.0		Participation of key officers ( SWIOFC, Chairperson of Bureau, Chairperson of MTC Task Force) in key regional meetings (travel + per diem)				0.00		11,163.22		0.00		10,806.34		0.00		21,969.56

		4.0.0.0.0.0		EFFECTIVE PROJECT MANAGEMENT		2,074,000.00		111,590.10		228,334.25		258,641.68		52,606.20		219,875.66		871,047.89		42%		1,202,952.11

		4.2.0.0.0.0		Management of the regional component		2,074,000.00		111,590.10		228,334.25		258,641.68		52,606.20		219,875.66		871,047.89		42%		1,202,952.11

		4.2.1.0.0.0		Regional Steering Committee (RSC) meetings		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00

		4.2.2.0.0.0		Regional Management Unit (RMU) operations and financial management		1,744,000.00		111,590.10		214,534.25		234,499.04		52,606.20		122,920.93		736,150.52		42%		1,007,849.48

		4.2.2.1.0.0		Project Coordinator		975,000.00		58,200.00		117,060.00		116,974.00		29,100.00		58,200.00		379,534.00		39%						ERROR:#REF!

		4.2.2.2.0.0		Administrative & Financial Manager		234,000.00		0.00		18,000.00		36,000.00		9,000.00		18,000.00		81,000.00		35%

		4.2.2.3.0.0		Procurement Specialist		216,000.00		0.00		0.00		15,725.04		6,769.26		15,093.35		37,587.65		17%

		4.2.2.4.0.0		Travel (Project Coordinator, Assistant, IOC Coordinators or Deputy)		223,000.00		19,095.58		39,234.98		33,434.81		4,930.01		13,606.92		110,302.30		49%

		4.2.2.5.0.0		Office equipment (RMU)		25,000.00		4,490.38		14,360.10		4,147.29		0.00		0.00		22,997.77		92%

		4.2.2.6.0.0		Training (Fiduciary, M&E…) 		20,000.00		4,470.52		6,385.11		2,759.46		0.00		3,660.29		17,275.38		86%										0.00

		4.2.2.7.0.0		Others Charges IOC overhead costs (lumpsum for electricty, internet etc.)		36,000.00		3,773.62		18,815.18		16,746.92		686.19		9,111.11		49,133.02		136%

		4.2.2.8.0.0		Project Implementation Manual		15,000.00		21,560.00		0.00		0.00		0.00		0.00		21,560.00		144%

		4.2.2.9.0.0		Account/Administrative Assistant				0.00		678.88		8,711.52		2,120.74		5,249.26		16,760.40

		4.2.3.0.0.0		Monitoring and evaluations		330,000.00		0.00		13,800.00		0.00		0.00		81,900.00		95,700.00		29%		234,300.00

		4.2.3.1.0.0		M&E package (Short term expertise, training)		60,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0%

		4.2.3.2.0.0		External Financial Audits 		120,000.00		0.00		13,800.00		0.00		0.00		6,900.00		20,700.00		17%

		4.2.3.3.0.0		Evaluations - mid-term and final		150,000.00		0.00		0.00		0.00		0.00		75,000.00		75,000.00		50%

		4.2.4.0.0.0		Communication - Project Visibility				0.00		0.00		24,142.64		0.00		15,054.73		39,197.37

		4.2.4.1.0.0		Communication				0.00		0.00		24,142.64		0.00		15,054.73		39,197.37

				Subtotal		4,750,000.00		284,399.47		733,108.81		955,081.03		273,060.88		931,013.44		3,176,663.63		67%		1,573,336.37

		500000		Contingencies 5%		250,000.00		0.00		950.94		-32.45		0.00		0.00		918.49		0.37%		249,081.51

				Total Project		5,000,000.00		284,399.47		734,059.75		955,048.58		273,060.88		931,013.44		3,177,582.12		64%		1,822,417.88





















Graphique1



PROGRESSION SWIOFISH1 2015 TO 2018



Original Budget US$	

Strengthening management of regional fisheries and challenges	Improving regional Monitoring Control and Surveillance (MCS) 	Strengthening of regional fisheries institutions	Regional knowledge management and capacity building	Participation of key officers ( SWIOFC, Chairperson of Bureau, Chairperson of MTC Task Force) in key regional meetings (travel + per diem)	Regional Management Unit (RMU) operations and financial management	Monitoring and evaluations	Communication - Project Visibility	1.1.1.0.0.0	1.1.2.0.0.0	1.2.1.0.0.0	1.2.2.0.0.0	1.2.3.0.0.0	4.2.2.0.0.0	4.2.3.0.0.0	4.2.4.0.0.0	666000	506000	1274000	230000	1744000	330000	Expenses + Commitments	2015	

Strengthening management of regional fisheries and challenges	Improving regional Monitoring Control and Surveillance (MCS) 	Strengthening of regional fisheries institutions	Regional knowledge management and capacity building	Participation of key officers ( SWIOFC, Chairperson of Bureau, Chairperson of MTC Task Force) in key regional meetings (travel + per diem)	Regional Management Unit (RMU) operations and financial management	Monitoring and evaluations	Communication - Project Visibility	1.1.1.0.0.0	1.1.2.0.0.0	1.2.1.0.0.0	1.2.2.0.0.0	1.2.3.0.0.0	4.2.2.0.0.0	4.2.3.0.0.0	4.2.4.0.0.0	28932.65	19236.599999999999	124640.12	0	0	111590.1	0	0	Expenses + Commitments	2016	

Strengthening management of regional fisheries and challenges	Improving regional Monitoring Control and Surveillance (MCS) 	Strengthening of regional fisheries institutions	Regional knowledge management and capacity building	Participation of key officers ( SWIOFC, Chairperson of Bureau, Chairperson of MTC Task Force) in key regional meetings (travel + per diem)	Regional Management Unit (RMU) operations and financial management	Monitoring and evaluations	Communication - Project Visibility	1.1.1.0.0.0	1.1.2.0.0.0	1.2.1.0.0.0	1.2.2.0.0.0	1.2.3.0.0.0	4.2.2.0.0.0	4.2.3.0.0.0	4.2.4.0.0.0	201989.21	135873.14000000001	155748.99	0	11163.22	214534.25	13800	0	Expenses + Commitments	2017	

Strengthening management of regional fisheries and challenges	Improving regional Monitoring Control and Surveillance (MCS) 	Strengthening of regional fisheries institutions	Regional knowledge management and capacity building	Participation of key officers ( SWIOFC, Chairperson of Bureau, Chairperson of MTC Task Force) in key regional meetings (travel + per diem)	Regional Management Unit (RMU) operations and financial management	Monitoring and evaluations	Communication - Project Visibility	1.1.1.0.0.0	1.1.2.0.0.0	1.2.1.0.0.0	1.2.2.0.0.0	1.2.3.0.0.0	4.2.2.0.0.0	4.2.3.0.0.0	4.2.4.0.0.0	86898.43	267308.55	342232.37000000005	0	0	234499.04	0	24142.639999999999	Expenses + Commitments	2018	

Strengthening management of regional fisheries and challenges	Improving regional Monitoring Control and Surveillance (MCS) 	Strengthening of regional fisheries institutions	Regional knowledge management and capacity building	Participation of key officers ( SWIOFC, Chairperson of Bureau, Chairperson of MTC Task Force) in key regional meetings (travel + per diem)	Regional Management Unit (RMU) operations and financial management	Monitoring and evaluations	Communication - Project Visibility	1.1.1.0.0.0	1.1.2.0.0.0	1.2.1.0.0.0	1.2.2.0.0.0	1.2.3.0.0.0	4.2.2.0.0.0	4.2.3.0.0.0	4.2.4.0.0.0	329657.11	138257.41999999998	620953.72	0	14926.08	250561.86800000002	81900	20000	







Feuil1

		ANNEX 5 - FINANCIAL STATUS DETAILED SWIOFISH1

						Original Budget US$		Expenses + Commitments

								2015		2016		2017		2018

		1.1.1.0.0.0		Strengthening management of regional fisheries and challenges		666,000.00		28,932.65		201,989.21		86,898.43		329,657.11

		1.1.2.0.0.0		Improving regional Monitoring Control and Surveillance (MCS) 		506,000.00		19,236.60		135,873.14		267,308.55		138,257.42

		1.2.1.0.0.0		Strengthening of regional fisheries institutions		1,274,000.00		124,640.12		155,748.99		342,232.37		620,953.72

		1.2.2.0.0.0		Regional knowledge management and capacity building		230,000.00		0.00		0.00		0.00		0.00

		1.2.3.0.0.0		Participation of key officers ( SWIOFC, Chairperson of Bureau, Chairperson of MTC Task Force) in key regional meetings (travel + per diem)				0.00		11,163.22		0.00		14,926.08

		4.2.2.0.0.0		Regional Management Unit (RMU) operations and financial management		1,744,000.00		111,590.10		214,534.25		234,499.04		250,561.87

		4.2.3.0.0.0		Monitoring and evaluations		330,000.00		0.00		13,800.00		0.00		81,900.00

		4.2.4.0.0.0		Communication - Project Visibility				0.00		0.00		24,142.64		20,000.00

				Subtotal		4,750,000.00		284,399.47		733,108.81		955,081.03		1,456,256.20

		500000		Contingencies 5%		250,000.00		0.00		950.94		-32.45		0.00

				Total Project		5,000,000.00		284,399.47		734,059.75		955,048.58		1,456,256.20
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		First South West Indian Ocean Fisheries Governance and Shared Growth Project 	



		Budget Code



		Activities



		Year 1



		Year 2



		Year 3



		Year 4



		Year 5



		Year 6





		1.

		Enhanced regional collaboration



		

		

		

		

		

		



		1.1

		Improving Capacity for managing priority regional fisheries and challenges

		

		

		

		

		

		



		1.1.1

		Strengthening Management of regional fisheries and challenges

		

		

		

		

		

		



		1.1.1.1

		Framework Agreement:

South West Indian Ocean Fisheries Framework for Cooperation on Fisheries of Common Interest - Consultancy



		

√

		



√

		

		

		

		



		1.1.1.2

		Regional Technical meeting on Framework Agreement

		√

		√

		

		

		

		



		1.1.1.3

		Preparation of Heads of Signature on Framework Agreement



		

		√

		

		

		

		



		1.1.1.4

		Regional Workshop on M.T.C for fishing access to the Tuna resources in the SWIO region.



		√

		

		

		

		

		



		1.1.1.5

		Minimum Technical Terms and Conditions for fisheries access in EEZ of the South West Indian Ocean -Consultancy



		√

		√



		

		

		

		



		1.1.1.6

		Regional Technical Meeting  on MTC  following the Submission of the  consultancy report

		√

		

		

		

		

		



		1.1.1.7

		Review of legal and administrative charges to implement  MTC

		

√

		

√

		

		

		

		



		1.1.1.8

		Preparation of Heads of Signature on MTC

		



		√

		√

		

		

		








			1.1.1.9

		Consultancy on wealth generation created in SWIOFC countries through licensing or foreign purse seiners or long liners in SWIOFC waters.



· Strategy to maximize regional benefits

1. Estimated  catch value by zone and in  high seas

2. Estimated net value by zone

3. Estimated dependency on EEZ’s and seasonal access

4. Estimated of per tonne  value of access fees

5. Estimated of value added-harvest, services, post-harvest, import  substitution, employment

6. Estimates  of losses from economic fishing  and from exports of raw Tuna.



		

		

		v

		√



		

		



		1.1.2.

		Improving Regional Monitoring Control and Surveillance (MCS)

		

		

		

		

		

		



		1.1.2.1

		Regional MCS directors meetings/regional node of the 

International MCS Network

		√

		√

		√

		√

		√

		√



		1.1.2.2

		Development of bilateral and multilateral protocols and procedures to combat illicit fisheries activities and support of enhanced and cost effective MCS capacity 

		

		√

		√

		

		

		



		1.1.2.3

		Technical/Legal/Financial studies to facilitate joint patrols

		√

		√

		√

		

		

		



		1.1.2.4

		Development of implementing arrangement on MCS and enforcement.

		

		√

		√

		√

		

		



		1.1.2.5

		Joint monitoring control and surveillance patrols in collaboration with the IOC PRSP (Re annex)



		√

		√

		√



		√

		√

		√



		1.1.2.6

		Regional observer programme

		√

		√

		√



		√

		√

		√



		  1.1.3

		Strategy to maximize regional benefits

		

		

		

		

		

		



		1.1.3.1

		Consultancy on “ Regional Investment strategy to increase the wealth of  the portion of the Tuna resources that is captured in the SWIO EEZ’s for the benefit of the region and distribution of wealth within the region 

		

		

		

		√

		√

		








		1.1.3.2







		Development of a Regional Fisheries Program and consolidate the governance of the Tuna resources so that they are exploited on an environmentally sustainable basis and remain economically profitable. May be the introduction of the catch quota through the development of an appropriate quota allocation criteria  (Consultancy)

		

		

		

		√

		√

		



		1.1.3.3

		Consultancy on emerging trade issues

Access to Raw Material

SPS

Traceability

Ecolabelling

Sustainability

Market Access

		

		

		√

		√

		√

	

		



		1.1.3.4

		Support to the development of  code of conduct for a responsible Tuna Industry to be adopted by operators in the SWIOFC area (consultancy)

Objective : 

· joint effort to coordinate and improve actions towards  the minimization of impact of tuna fisheries in the SWIO environment

· generate synergies to fully cooperate with the SWIOFC via the SWIOFISH 1 project with a view to driving towards the socio economic sustainability of tuna resources in the SWIOFC area of competence (consultancy)

		

		√

		√



		√

		√

		



		1.1.3.5

		Training and capacity building in existing/new center to expertise in SWIOFC area to address issue pertaining to priority fisheries concerns namely SPS, Traceability, Ecolabelling, genetic, testing, histamine and mercury testing/ or heavy metals testing, stock assessment and observers, safety and security at sea. Priority of consideration to be given to training of skippers, mechanics and electricians, deckhand and fisheries to be exposed to latest fishing techniques in the pelagic fishery.

		√



		√

		√

		√

		√

		√



		1.1.3.6

		Fisheries industries transparency initiatives in the SWIOFC region

· Publication of licenses and fees

· Publication of violation ,contravention  and processes/

		√



		√

		√

		√

		√

		√



		1.2

		Sustainable regional coordination and collaboration



		

		

		

		

		

		



		1.2.1

		Strengthening of regional fisheries institutions

(a) SWIOFC – SWIOFish meetings (including RSC meetings)

		√

		√

		√

		√

		√

		√



		1.2.1.1

		SWIOFC Session including RSC meetings

		

√

		√

		√

		√

		√

		√



		1.2.1.2

		Inter-session SWIOFC bureau meetings



		√

		√

		√

		√

		√

		√



		1.2.1.3.

		b) Establishment and equipping of SWIOFC Maputo’s office(office furniture,  computers  ,video conference



		√

		√

		√

		√

		√

		√



		1.2.1.4.

		Maintenance  ,subscription costs ,repair



		√

		√

		√

		√

		√

		√



		1.2.1.5.

		Operational costs (for RMU – SWIOFC Maputo/Manutius, other than IOC overheads)



		√

		√

		√

		√

		√

		√



		1.2.1.6.

		Translation costs



		√

		√

		√

		√

		√

		√



		1.2.1.7.

		Preparation of modalities for the transition of SWIOFC to a fisheries management body -  Development of an effective regional financing mechanism for the SWIOFC –Preparation of options

		

		

		√

		√

		√

		√



		1.2.1.8.

		Preparation of a consolidated annual SWIOFC/SWIOFish work program



		

		√

		√

		√

		√

		√



		1.2.1.9.

		Support coordination, awareness & sensitization through National Focal points



		√

		√

		√

		√

		√

		√



		

		

		

		

		

		

		

		



		1.2.1.10.

		“ “  -Establishment of mechanism (financing agreements  accounts, operations)



		

		

		√

		√

		√

		√



		1.2.1.11.

		f)Preparation of common policy positions for engagement with REC’s, with regional RFMO’s and in global



		√

		√

		√

		√

		√

		√



		1.2.2.

		Regional knowledge management and capacity building



		

		

		

		

		

		



		1.2.2.1.

		a)Technical and scientific services , incl. dashboard

		√



		√

		√

		√

		√

		√





		1.2.2.2.

		Training –fiduciary and other project management skills, incl. for Focal Points



		√

		√

		√

		

		

		








		4

		 Effective Project Management



		

		

		

		

		

		



		4.2

		Management of the regional component

		√

		√

		√

		√

		√

		√



		4.2.1 

		Regional Steering Committee (RSC) meetings

		√

		√

		√

		√

		√

		√



		4.2.2

		Regional Management Unit (RMU) operations and Financial management

		√

		√

		√

		√

		√

		√



		4.2.2.1

		Project Coordinator

		√

		√

		√

		√

		√

		√



		4.2.2.2

		Administrative & Financial Manager

		√

		√

		√

		√

		√

		√



		4.2.2.3

		Travel (Project Coordinator, Assistant, IOC Coordinators or Deputy)

		√

		√

		√

		√

		√

		√



		4.2.2.4

		Office Equipment (RMU)

		√

		√

		√

		√

		√

		√



		4.2.2.5

		Project Implementation Manual

		√

		√

		√

		√

		√

		√



		4.2.3

		Monitoring and Evaluations

		√

		√

		√

		√

		√

		√



		4.2.3.2

		External Financial Audits

		√



		√

		√

		√

		√

		√











































Development of SWIOFC Financing pipelines



		Budget Code

		Activities



		Year 1

		Year 2

		Year 3

		Year 4

		Year 5

		Year 6



		

		A. Support to SWIOFC Members’ to consolidate the working group on Crustaceans (crab, lobster, deep and coastal water shrimp and other crustaceans) for regional benefits.

· Development of guidelines for preparation of national papers (with detailed plan). Hiring of national consultants.

· State of the art

· Management initiatives

· Reasons of success or failure

· Submission of national papers.

· Editorial committee (expert to review papers). Proposed recommendations on the way forward. 

· Hosting of two workshops (May 2016 & June 2018) within the six years to take stock of implementations of recommendations.

B. A Consultancy on Regional marketing study to assess the potential of fish and fish products in the SWIO region. (2016)

C. A consultancy on initiatives to combat illicit activities in coastal fisheries and improve coastal fisheries MCS and enforce appropriate regulations in the coastal fisheries of SWIO countries (2016 or 2017)

D. A consultancy on promoting the favorable investment climate to stir aquaculture (inland and marine) development throughout the region as appropriate (2016 or 2017).

E. A study on the benefits of the closed access v/s the open access in small scale fisheries of the SWIO countries which can result into potential regional benefits

F. Training and capacity building in regional priority areas, namely SPS, Traceability, Ecolabelling, genetic, testing, histamine and mercury testing/ or heavy metals testing, stock assessment and observers, safety and security at sea. Priority of consideration to be given to training of skippers, mechanics and electricians, deckhand and fisheries to be exposed to latest fishing techniques in the pelagic fishery.



		

		

		

		

		

		













Secure fisheries for SWIOFish: Regional aspects



Background

The Swiofish region is characterised by a large artisanal fishery with 1000’s of fishing vessels and fishers and a low level of fish speciation – thus most fish stocks in the inshore zone are shared and transboundary in nature. 

The low level of investment in fisheries management activities (as a implementation mechanism of policy),  fisheries management has reverted to administrative management for the most part. One of the main mechanisms of  ensuring the implementation of management measures  - Enforcement, has almost completely ceased to exist for the most part in coastal east Africa and some of the Island states of the Swiofish program area, despite investment in this particular activity in the Swiofish area. In contrast to this, offshore highly migratory species appeared to have been the main beneficiary of improved regional management and Enforcement.  



The challenge in providing successful regional implementation that has a long lasting impact, provides skills and systems remains a challenge. Direct investment through donor programs have progressed on a primarily on a policy level with participatory approach favoured in the region. This has resulted in outreach and Public Participation Processes that have disseminated much information, but implemented little in concrete action. Adopting a fisheries management plan is distinctly different from implementing a fisheries management plan. 



Introduction 

The SWIOFish region has a high diversity of fish and a very large coastal fishery, generally associated with near shore reefs, rocks and offshore banks. These fisheries are generally artisanal n nature, with unsophisticated vessels, fishing gear and processing. 



These fisheries are also characterised large number of fishers and by a high degree of non-compliance with management measures such as vessel registration, licensing (of vessels and fishers) and gear violations including use of prohibited gear such as dynamite, scuba equipment, monofilament nets, beach seines. 



It is postulated that the declining abundance of reef associated fish is driving the illegal and unregulated fishery and the rapid expansion of the small pelagic fishery.  



    Rational 

The goal of the project is to ensure that coastal countries effectively manage their coastal resources to ensure sustainable resource utilization. In many countries coastal resources have been depleted by the continual expansion of users through the open access fisheries management approach favoured here.  

The only way that the policy and management decisions can find any traction and be implemented is to embark on effective Monitoring, Control and Surveillance programs that can measure implementation and enforce compliance with management measures. Without this aspect fisheries management implementation is doomed to failure. Only countries with strong MCS have successful sustainable fisheries. Countries that do not have strong MCS and large fisheries are simply mining out the resources characterised by rapid transfer of fisheries between fish trophic levels, until then will all be sub-optimal. 



Although several methods of enforcement exist in the Swiofish region, ranging from user-group enforcement such as Beach Management Units to central government driven MCS and Coast Guards models, none of these are very effective, primarily due to lack of funding and implementation of MCS. 



Funding for MCS the most part is linked to GDP contribution of the serive/resource, which any cursory examination of the data will indicate, is often incomplete, outdated or non-existent. Donor support has been instrumental in ensuring (at least in some countries) that equipment and infrastructure was provided, however, the funding aspects of MCS are an internal government policy matter and often these aspects are not resolved  in the duration of the project implementation period.  

 

The rapid decline of the fishery is directly as a result of the governments in-ability to control IUU fishing  - mainly because Fisheries departments do not receive sufficient funds to undertake their mandate. In addition, they have no, or limited revenue generating mechanisms and the funding they do get is sporadic and unplanned. Unfortunately, Fisheries is not a priority, particularly when paired with a much bigger constituency department such as Livestock.



However, the departments all have staff (enforcement, administrators, outreach and scientists) who are for the large part dedicated to do their work.  The departments have basic equipment such as computers, printers, offices, patrol boats and outboard engines and vehicles. 



Therefore, supporting tactical interventions so reduce and eliminate IUU fishing, will result in the rebuilding of the stocks, improve food security, allow the national governments and local governments to generate revenue, improve local Fisheries management.



Goal: To provide 1) support to the National Governments of the SWIOFISH region to address the IUU fishing in their coastal waters to allow for: 1)stock rebuilding, implementation of resources management measures and improved revenue collection; and 2) support the  implementation of effective management measures with MCS multi-sectorial/agency task teams establish effective management of resources. 



Objectives 

To stabilise the coastal fisheries in the SWIOFish region to rebuild stock

To allow Fisheries departments to regain control over the resource use, and establish effective administration and management measures 

Establish effective multi-agency integration to address IUU fishing.



These objectives will be implemented concurrently in a two pronged approach: 

1) Direct support to the Departments to conduct MCS operations to combat IUU fishing

2) Funding mechanisms establishing and adopted for Fisheries management initiatives to be implemented.



1. Direct support  - Action and deliverables

1.) Undertake sensitization events prior to implementation, to highlight, warn and propose correct fishing methods for legal fishers (IN tandem with 2.1 and 2.2)

· Design media campaign for posters and radio (the most effective – illiteracy rate high)

· Initiate campaign and message opportunities for National and Local governments and decision makers



2.) Establish/Improve administrative arrangements for licencing (numbering of vessels – ID cards for vessels/fishers) [proper accounting !!] (IN tandem with 2.1 and 2.2)

· Improve the  Registration and licensing of vessels as well as implement a visual marker for legal vessels through the development of a permanent tamper-proof low cost method

· Initiate audit process for licensing and accounting of funds received from licensing officers 



3.) Undertake additional training where required, of staff on MCS and operational planning (no extensive training is foreseen, only newly joined offiers) 

· Identify specific training needs and training requirements per region and per country 



4.) Training and / or sensitization of the DPP and presiding officers (judges) of fisheries issues 

· Identify specific aspects of legislation or administration that prevent successful prosecution

· Sensitization of judges through formal and informal short courses and seminars



5.) Implement the actions of “Coastal resource protection” through direct support to the MCS units of  selected SWIOFish countries:

· Vessel patrols  - between 1-3 patrols per month per country: patrol islands, remote areas and fishing camps  - destroy illegal fishing gear  

· Vehicle patrols – between 1-3 patrols per month per country:  inspect landing sites, register and license fishers on the spot and destroy illegal fishing gear

· Road blocks and transport inspections – will take place in conjunction or as substitute for a patrol day:  inspects and confiscate illegal fish transported

· Border post inspections – will take place in conjunction , or as substitute for a patrol day: inspect for illegal fish smuggled across the border 







2. Funding framework – regional level support to national programs 

1.) Establishing pilot framework  

· Review of existing challenges and barriers and root causes of management failure and lack of acceptance of regulatory frameworks and funding

· Work with national and local government to set up a funding to develop proposals







2.) Establish a implementation mechanisms 

· Determine fast track option 

· Elaborate a funding mechanism cost recovery principles– with stock rebuilding, licensing , alternative livelihoods, area closures , restricted fishing for local BMU only etc. 

· Implement this management  













Implementation Modalities



It is suggested that the funds be made available via actions and implementation and not as a contribution to the recipient country’s fiscus. This would mean that a project is established/registered, within the regional component of SWIOfIsh. A team should be appointed and the actions are implemented directly with the government departments in the country. No equipment will be bought, were possible, equipment will be rescued and repaired and best use of locally available resources will be made. 

It is proposed is that the management team (ie. the Support team who will undertake the in-country implementation) meets with the respective government representatives, the model is explained and (in my experience, will be) accepted and then implemented. It may be beneficial to get an MOU or similar drawn up or if these present difficulties. The team will then work with the existing MCS/enforcement structures . 

It is essential that this is a “ramp-up” activity, particularly enforcement. It will commence with media and warnings, progress to confiscations of illegal gears, then of gear and boats and lastly of arrests of fishermen. This should be avoided because of the legal aspects that follow “arrest” – such as arraignment within 24 hours. Many fishing camps are 2 or 3 days away by boat from nearest magistrate. So hopefully the escalation in response will change behaviour before arrests and prosecutions become necessary. 

It is proposed that Mozambique, Madagascar, Kenya and Tanzania are initially targeted, with other countries addressed at a later stage as the program matures. 

Duration 

A minimum of 5 years  - with option to extend. 

Budget 

		Annual Cost

		

		

		

		

		



		Action

		Nof of actions 

		Cost per activity /year

		per country  

		No. of countries 

		Total Annual 



		Sensitization

		3

		15,000

		45,000

		4

		180,000



		Administrative arrangements 

		3

		15,000

		45,000

		4

		180,000



		Training MCS

		1

		15,000

		15,000

		4

		60,000



		Training ancilliaries 

		1

		12,000

		12,000

		4

		48,000



		Operational support

		24

		20,000

		480,000

		4

		1,920,000



		Pilot framework

		2

		15,000

		30,000

		4

		120,000



		Implementation

		2

		20,000

		40,000

		4

		160,000



		

		

		

		

		

		2,668,000








The budget is conservative and takes account of consultants mobilised will undertake 2-3 actions per mobilization per country. Actual cost may decline, mainly due to the decreased cost of allocating the tamper proof registration and licensing tags to boats – hopefully this will /can be taken up by the fisheries departments as their revenue streams increase due to more abundant fish. 












image16.emf
SWIOFish Regional  budget_8.9.2014.xlsx


SWIOFish Regional budget_8.9.2014.xlsx

image1.png




